BAN CHI PAO CO PHAN HOA CONG TY TNHH MTV CANG CAN THO VA CONG TY TNHH MTV CANG
CAN THO KHUYEN CAO CAC NHA PAU TU NEN PQC KY CAC THONG TIN TRONG TAI LIEU NAY VA
QUY CHE PAU GIA TRUGC KHI PANG KY THAM DU PAU GIA.

BAN CONG BO THONG TIN

BAN PAU GIA CO PHAN LAN PAU
CONG TY TNHH M(QT THANH VIEN CANG CAN THO

TO CHUC PAU GIA

CONG TY TNHH MTV CANG CAN THO

Dia chi: 2KV Phu Théng, Phudong Tan Pha, Quan Cai Riang, Thanh
phé Can Tho

Dién thoai: 07106 516 483  Fax: 07103 917 395

TO CHUC THUC HIEN PAU GIA
SO GIAO DICH CHUNG KHOAN THANH PHO HO CHi MINH

Dia chi: 16 V5 Vin Kiét, Quan 1, Thanh phd Ho Chi Minh
Pién thoai: 08.3821 7713 Fax: 08.3821 7452

TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN SAI GON HA NOI
Tru s6 chinh: Tﬁng 3, TT Hoi nghi Cong Poan, S6 1 Yét Kiéu,

Sl"é Hoan Kiém, Ha Noi.
/4 Dién thoai: 04.3818 1888 Fax: 04.3818 1688

Chi nhanh Pa Niing
Dia chi: 97 Lé Loi, Quan Hai Chau, Pa Ning.
Dién thoai: 0511.3525 777  Fax: 0511.3 523 779

Chi nhanh TP.Hé Chi Minh

Dia chi: Tang 3, Toa nha Artex Sai Gon, 236-238 Nguyén Cong
Tra, Quén 1, Thanh phd H6 Chi Minh.

Dién thoai: 08.3 915 1368 Fax: 08.3 915 1369

Thang 11 nam 2014
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CAC KHAI NIEM, TU VIET TAT SU DUNG TRONG BAN CONG BO THONG TIN

Céc tir hoac nhom tir dugc viét tat trong Ban cong b thong tin:

Cong ty TNHH MTV Cang Can Tho

Cong ty

Doanh nghiép ¢6 phan hoa : Cong ty TNHH MTV Cang Can Tho

BGTVT _ B¢ Giao thong van tai

HDTV : Hoi dong thanh vién

VINALINES : Tong cong ty Hang hai Viét Nam

SHS :  Congty C6 phan Ching khoan Sai Gon - Ha Noi
T chuc tu vén : Cong ty C6 phan Chung khoan Sai Gon - Ha Noi
CBCNV : Cén bd cong nhan vién

CAC CAN CU PHAP LY LIEN QUAN PEN PQOT PHAT HANH

Cian cir vao Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 ctia Chinh phii vé chuyén
doanh nghiép 100% v6n Nha nuéc thanh Cong ty Co phan.

Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cta Bo Tai chinh vé huéng dan ban cd
phan lan dau va quan 1y, str dung tién thu tir ¢6 phan hoa cia cac doanh nghiép 100% vén
nha nudc thyc hién chuyén do6i cong ty cd phan;

Thong tu s6 202/2011/TT-BTC ngay 30/12/2011 ciia Bo Tai chinh vé viéc huéng dan xir
1y tai chinh va xac dinh gia tri doanh nghiép khi thyc hién chuyén doanh nghiép 100% von
nha nudc thanh cong ty cd phan theo quy dinh tai Nghi dinh sb 59/2011/ND-CP ngay
18/07/2011 cua Chinh phu;

Nghi dinh s6 189/2013/NB-CP ngay 20/11/2013 cta Chinh phii sira d6i, b6 sung mot s6
diéu cia Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ciia Chinh phii vé chuyén doanh
nghiép 100% vén nha nude thanh cong ty c6 phan;

Quyét dinh s6 276/QD-TTg ngay 04/02/2013 cua Thi tuéng Chinh phii vé viée phé duyét
Dé an tai co ciu Tong cong ty Hang hai Viét Nam giai doan 2012-2015;

Cong vin s 2342/TTg-DMDN ngay 21/11/2014 ciia Thi tuéng Chinh phu vé viée didu
chinh Pé 4n tai co cau Téng cong ty Hang hai Viét Nam giai doan 2012 — 2015;

Nghi quyét s6 749/NQ-HHVN ngay 19/3/2014 ctia Hoi dong thanh vién Tong cong ty
Hang hai Viét Nam vé ké hoach thyc hién ¢ phan hoa Tong cong ty Hang hai Viét Nam;
Nghi quyét sb 1310/NQ-HHVN ngay 24/4/2014 ctia Hoi dong thanh vién Tong cong ty
Hang hai Viét Nam vé viéc phé duyét Ké hoach tién d6 c6 phan héa Cang Can Tho;
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- Nghi quyét sé 2550/NQ-HHVN ngay 17/7/2014 ctia Hoi dong thanh vién Tong cong ty
Hang hai Viét Nam vé viéc lya chon t6 chirc tu vin xay dung phuong 4an cb phan hoa
Cong ty TNHH mot thanh vién Cang Can Tho;

- Nghi quyét s6 3218/NQ-HHVN ngay 12/9/2014 ctia Hoi ddng thanh vién Tong cong ty
Hang hai Vi¢t Nam vé viéc phé duyét ti€u chi lya chon nha dau tu chién luge dé co phﬁn
hoa Coéng ty TNHH mét thanh vién Cang Can Tho;

- Nghi quyét s6 3881/NQ-HHVN ngay 07/11/2014 cta Hoi dong thanh vién Tong cong ty
Hang hai Viét Nam vé viéc diéu chinh tiéu chi lya chon nha dau tu chién luoc dé cd phén
hoa Cong ty TNHH mét thanh vién Cang Can Tho;

- Quyét dinh s6 76/QD-HHVN ngay 25/3/2014 ciia Hoi dong thanh vién Tong cong ty Hang
hai Viét Nam vé viéc thanh 1ap Ban Chi dao cd ph?ln héa Cong ty TNHH mdt thanh vién
Cang Can Tho;

- Quyét dinh s6 120/QD-HHVN ngay 08/4/2014 ciia Hoi dong thanh vién Tong cong ty
Hang hai Viét Nam vé viéc bo sung thanh vién Ban Chi dao c6 phan hoa Cong ty TNHH
MTV Cang Can Tho;

- Quyét dinh s6 100/QD-HHVN ngay 28/3/2014 cua Tong giam doc Tong cong ty Hang hai
Viét Nam vé viéc thanh 1ap T6 gitp viéc Ban Chi dao c6 phan héa Cong ty TNHH MTV
Cang Can Tho;

- Quyét dinh s6 477/QD-HHVN ngay 04/9/2014 cua Hoi dong thanh vién Tong cong ty
Hang hai Viét Nam vé viéc thay d6i thanh vién Ban Chi dao c6 phan héa Cong ty TNHH
MTV Cang Can Tho;

- Quyét dinh s6 574/QD—HHVN ngay 09/10/2014 cia Hoi dong thanh vién Tong cong ty
Hang hai Viét Nam vé viéc xac dinh gia tri doanh nghiép dé c6 phan hoa Cong ty TNHH
MTV Cang Can Tho;

- Quyét dinh 540/QD-HHVN ngay 26/9/2014 ciia Hoi dong thanh vién Tong cong ty Hang
hai Viét Nam vé viéc giao toan bd Du an dau tu xay dung Cang Cai Cui giai doan II cho
Cong ty TNHH mot thanh vién Cang Can Tho quan 1y va khai thac;

- Can ct Quyét dinh 652/QD-HHVN ngay 28/11/2014 ciia Hoi dong thanh vién Tong cong
ty Hang hai Viét Nam vé viéc phé duyét phuwong an c6 phan hoa va chuyén Cong ty
TNHH mét thanh vién Cang Can Tho thanh cong ty c6 phan;

- Can ctr theo Gidy ching nhan diang ky kinh doanh s6 1801319907 do S& Ké hoach va Dau
tu Thanh phd Can Tho cép lan dau ngay 31/10/2013 va dang ky thay ddi lan 2 ngay
20/05/2014.

- Cin clr Béo cdo tai chinh nam 2013 va cho ky hoat dong tir 01/01/2014 dén ngay
30/09/2014 ctia Cong ty TNHH MTV Cang Can Tho .

- Va céc van ban phép 1y khéc lién quan.
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I11. NHUNG NGUOI CHIU TRACH NHIEM CHINH POl VGI NOI DUNG BAN CONG

1.

2.

3.

BO THONG TIN
Ban chi dao ¢ phan hoa:
. . Chtre vu: Pho Téng giam déc Tong cong ty Hang hai
e Ong Nguyen Dinh Thanh N . 8 g cong ty 8
Viét Nam — Trudng ban
Ban cong bd thong tin nay do Doanh nghiép c¢b phan hoa va T chirc tu van 1ap dd dugce Ban

chi dao c¢6 phan hoa thong qua.

Doanh nghiép c6 phan hoi: CONG TY TNHH MTV CANG CAN THO
e Ong Phan Thanh Tién Chire vy: Tong giam dbc Cong ty
e Ong Lam Tric Son Chirc vy: Phy trach Ké toan

Chung t6i bao dam rang cac thong tin va s6 liéu trong Ban Cong bd thong tin nay 1a phu hop
v6i thuc té chung t6i dugc biét, hoac di diéu tra, thu thap mot cach hop 1y dé nha dau tu co
thé danh gia vé tai san, tinh hinh tai chinh, két qua va trién vong kinh doanh cta Cong ty
TNHH MTV Cang Can Tho tru6c khi dang ky tham du ddu gia mua c6 phan.

T6 chirc tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI (SHS)

e Ba Pham Thj Thanh Nhan Chirc vu: Phé Gidm doc Diéu hanh CN TP.HCM
(Theo Gidy 1y quyén s6 01/2014/UQ-GP ngay
09/07/2014 ciia Giam déc CN TPHCM - Cong ty
C6 phan Chitng khodn Sai Gon — Ha Ngi)
Ban Cong bé thong tin nay da dugc Cong ty Co phan Chimg khoan Sai Gon - Ha Noi tham
gia lap trén co s hop dong tu van v6i Cong ty TNHH MTV Cang Can Tho . Chung t6i dam
bao rang viéc phan tich, danh gia va lya chon ngon tir trén Ban cong b thong tin nay dugc
thuc hién mot cach hop 1y va can trong dua trén co s cac thong tin va s liéu do Cong ty
TNHH MTV Cang Can Tho cung cép.

. THONG TIN VE PQT BAN PAU GIA CO PHAN LAN PAU

T6 chitc phat hanh

Tén Cong ty :  Cong ty TNHH MTV Céng Can Tho

Dia chi . 2KV Pha Théng, P.Tan Phu, Q.Céi Ring,
TP.Céan Tho

Dién thoai : 07106 516 483
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- Fax » 07103917 395

—  Vén diéu 1é Cong ty cb phan : 284.800.000.000 dong

— Ménh gia ¢b phén :10.000 ddng/cd phan

—  Tong s luong c6 phan : 28.480.000 ¢ phan
Trong do

% Tong cong ty Hang hai Vit Nam .14 504 800 6 phin, chiém 51,0% vén diéu Ié

(Vinalines)
% Nguwoi lao dong : 314.700 6 phan, chiém 1,10% von diéu 1
% Cdc nha dau tw qua ddu gid : 13.640.500 c6 phan, chiém 47,9 % vén diéu lé
2. Cb phan chao ban diu gia
— S6 lugng cb phan chao ban ddu gia  : 13.640.500 c6 phan, bang 47,9% von diéu 18
— Loai ¢ phan chao ban : C6 phan pho thong

Chao ban cd phan lﬁnvdﬁu‘ cia Doanh nghi¢p
— Hinh thire chao ban : 100% von Nha nu6e o phén hoa theo phuong
thure dau gid qua to chire trung gian

Pau gia tai S& Giao dich Chtng khoan Thanh

— Phuong thue dau gia phé Hb Chi Minh
—  Gi4 khoi diém ban dau gia © 10.100 dong/co phan
M 0 .7 s LA A A A - ’,
_ it coc Bang 10% gia tri tong sO cO phan dang ky mua

tinh theo gia khoi diém

— SO luong c¢6 phan mdi nha dau tu

duoc dang ky mua t6i thiéu 100 ¢6 phan

— SO luong c¢6 phan mdi nha dau tu

duoc dang ky mua tdi da 13.640.500 c6 phan
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3.
3.1

3.2

33
(1)
()

(3)

(4)

Cong bd thdng tin vé té chire ding ky mua c6 phan

Pia diém cung cAp Ban cong bd thong tin, nhan ding ky tham gia ddu gia, nhan tién
diit coc, phat phiéu tham du d4u gia, nhin phiéu tham dv du gia:

Theo Quy ché ban diu gia ¢ phan lan dau ra bén ngoai cua Cong ty TNHH MTV Cang
Céan Tho do So Giao dich Chtng khoan Thanh phd Ho Chi Minh ban hanh.

Thoi gian ndp don ding ky tham dy diu gia, ndp tién coc va nhan phiéu dau gia:
Theo thoi gian dugc ghi tai Quy ché dau gia.

Piéu kién diing ky tham dy diu gia
C6 don ding ky tham gia d4u gia theo mau va nop dung thoi han theo quy dinh.

Nop du tién dat coc 1a 10% tong gia tri c6 phan dang ky tinh theo gia khoi diém trong thoi
han dang ky nhu quy dinh.

Pam bao du diéu kién tham gia dau tu, diu gia mua c6 phan theo quy dinh tai Nghi dinh s6
59/2011/ND-CP ngay 18/07/2011 cua Chinh phu vé viéc chuyén Cong ty 100% von nha
nuée thanh Cong ty ¢d phan; Thong tu s6 196/2011/TT-BTC ngay 26/12/2011 cia B tai
chinh vé viéc huéng din ban cb phan lan ddu va quan 1y, sir dung tién thu tir ¢c6 phan hoa
ctia cac doanh nghiép 100% vén Nha nudc thuc hién chuyén doi thanh cong ty c6 phan va

cac van ban phap luat khac ¢ lién quan.

C6 céc gidy to lién quan khéc:

* Doi vdi cd nhan trong nudc:

Xuét trinh CMND, gidy to tuy than hop 1¢ dé tién hanh di chiéu.

K¢ khai dia chi cu thé, chinh xac va r0 rang.

 Doi vdi to chirc trong nudc:

Néu nguoi Pai dién theo phap luat khong ding ky tryc tiép thi phai c6 Gidy Gy quyén hop
16 do ngudi Pai dién theo phap lut cia to chic ty quyén cho nguoi ding ky tham dy.
Ngudi duge uy quyén phai mang theo CMND hodc gidy to tiy than hop 18 khi ding ky
tham du d4u gia.

Bén sao dugc chimg thuc, cong chimg hop 1 van ban chimg minh tu cach phap 1y cua to
chirc d6 (Gidy chimg nhan dang ky kinh doanh, Quyét dinh thanh 1ap...)

+ Doi voi cd nhan, to chirc nuwdc ngodi:

Ban sao Ho chiéu/CMND (trudng hop ty quyén du gia cho ngudi Viét Nam).
Gidy uy quyén hop 18 (néu cb).

Xuét trinh gidy mé tai khoan tai mot to chirc cung tmg dich vu thanh toan dang hoat dong
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3.4

3.5

trén 1anh thd Viét Nam.
D6i v6i t6 chire: Ngoai cac ho so trén, can cd thém Ban sao dugc chimg thuc, cong ching
hop 1& vin ban chimg minh tu cach phéap 1y cua t6 chirc (Gidy chimg nhan dang ky kinh
doanh, Gidy phép thanh 1ap...), Coéng vin ty quyén hop 1é cho ngudi dai dién to chic d6
tham dy d4u gi4 (trong trudong hop day khong phai 12 nguoi dai dién phap 1y cua to chirc
do).

Quy dinh vé ndp tién dit coc va tién mua c6 phan:

Nha dau tu co thé nop tién mat tai cac dia diém dang ky tham du dau gid hoac chuyén

khoan vao cac tai khoan cua céac dai 1y dau gid duoc cong bd trong quy ché déu gia.

Gi6i han vé s6 lwong c6 phan ding Ky tham du dau gia:

—  Déi véi nha dau tw trong nwéc: Mbi nha dau tu duge phép mua voi khdi luong tdi thiéu

100 ¢6 phén va téi da bang tong s6 luong c6 phan chao ban 1a 13.640.500 c6 phan.

- Doi vdi nha dau tw nuwdc ngoai: Moi nha dau tu dugc phép mua véi khoi luong t6i thicu

100 ¢6 phén va téi da bang tong s6 luong cb phan chao ban 1a 13.640.500 cb phan.

4. To chire phién diu gia, thu tién mua cd phan va hoan tra tién dit coc

X/

Thoi gian t6 chive buéi diu gia:

Theo thoi gian dugc quy dinh tai Quy ché diu gid.

Dia diém to chirc ban dau gia co phan:

SO GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH
Dia chi: 16 V4 Vian Kiét, Quan 1, TP.HS Chi Minh
Pién thoai : 08.3821 7713 Fax: 08.3821 7452

Thoi gian thanh toan tién mua cé phén va hoan trd tién dit coc:

Thoi gian thanh toan tién mua c6 phan: Theo quy dinh tai Quy ché diu gid.

Phuong thure thanh toan tién mua cd phﬁn: Nha dau tu co thé nop tién mat tai cac dia diém
dang ky tham du déu gia hodc chuyén khoan vao céc tai khoan ngan hang dugc cong bd
trong quy ché dau gia.

Thoi gian hoan tra tién dit coc: Theo quy dinh tai Quy ché diu gid.

Dia diém: Tai cac dja diém da ding ky tham du d4u gia.
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5. Té chire twr van:

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
Tru sé chinh:

Dia chi: Tang 3 - TT Hoi nghi Cong Poan, S6 1 Yét Kiéu, Ha Noi
S6 dién thoai:  04.3818 1888 Fax: 04.3818 1688

Website: www.shs.com.vn

Chi nhénh tai Thanh phé Pa Ning:

bia chi: S6 97 duong Lé Loi, quan Hai Chau, Tp ba Nﬁng

S6 dién thoai: ~ 0511.3525777  Fax: 0511.3523 779

Chi nhanh tai Thanh ph6 Hé Chi Minh:

Dia chi: Tang 3, Toa nha Artex, S6 236 — 238 Nguyén Cong Trar, Quan 1, Tp. HCM

S6 dién thoai: 08.3915 1368 Fax: 08.3915 1369


http://www.shs.com.vn/

CONG TY TNHH MTV CANG CAN THO BAN CONG BO THONG TIN
V. THONG TIN VE DOANH NGHIEP CO PHAN HOA
Thong tin khai quéat vé doanh nghiép cé phan hoa

Thong tin khai quét

— Tén doanh nghiép: Cong ty TNHH MTYV Cang Can Tho

. Piachi S6 2, KV Phu Théng,‘ Phuong Tan Phu, Quan Cai Rang,
: Thanh pho Can Tho, Viét Nam.

— Dién thoai: 07106.516.483

- Fax: 07103.917.395

S6 1801319907 do S ké hoach dau tu Thanh phd Can Tho
cap lan dau ngay 31/10/2013, thay doi lan 2 ngay
20/05/2014.

— Gidy chung nhan ding ky
kinh doanh Coéng ty

Lich sir hinh thanh va phdt trién

Cong ty TNHH MTV Cang Can Tho dugc thanh lap trén co so sap nhap Cang Can Tho (nay
la Cang Hoang Diéu) vao Cang Cai Cui theo Quyét dinh s6 289/QD-HHVN ngay
19/06/2013 ctia Hoi dong thanh vién Tong cong ty Hang hai Viét Nam.

Vé Cing Cin Tho (Cing Hodang Diéu):

- Cang Can Tho duoc hinh thanh trén co s tiép nhan nguyén trang Cang quan sy thudc Tiéu
doan 805, Trung doan 659, Quan khu 9 vao thang 6 ndm 1980, truc thuéc UBND tinh Hau
Giang;

- Ngay 29 thang 8 nam 1980, Cang Can Tho tryc thuc Ty Giao thong van tai Hau Giang theo
Quyét dinh s6 390/QP-UBT.80 ngay 29/8/1980 ciia UBND tinh Hau Giang ( Ngdy nay da
dwoc chon dé ky niém ngay thanh ldp cang);

- Thang 7/1984, Cang truc thuoc UBND tinh Hau Giang (Quyét dinh sb 104/Qb-UBT.84
ngay 30/7/1984 chuyén Cang Can Tho vé truc thuéc UBND Tinh Hau Giang (nay la TP Can
Tho) quan 1y va chiu su chi dao chuyén mon cua B GTVT);

- Thang 01/1990, Cang Can Tho duoc chuyén vé tryc thuoc Ty Giao thong Van tai Hau
Giang theo Quyét dinh s6 16/QD-UBT.90 ngay 10/01/1990;

- Thang 11/1992, Cang dugc chuyén thanh Doanh nghi€p Nha nudc hach toan ddc lap, truc
thuoc SO Giao thong Van tai Can Tho theo Quyét dinh sb 1393/QD.UBT.92 ngay
28/11/1992 ctia UBND tinh Can Tho;

- Thang 9/1993, Cang Can Tho 1a Doanh nghiép Nha nude hach toan ddc 1ap, tryc thude Cuc
HHVN theo Quyét dinh s6 1828/KH-DT ngay 17/9/1993 ciia B GTVT;

- Théang 5/1998, Cang la Doanh nghiép Nha nudc hach toan doc 1ap, truc thude Téng cong ty
Hang hai Viét Nam theo Quyét dinh s6 91/1998/QD.TTg ngay 08/5/1998 cia Thu tudng
Chinh phu;
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Thang 7/2002, theo Quyét dinh sd 2334/2002/QD-BGTVT ngay 26/7/2002 ciia BO trudong
Bo GTVT va Quyét dinh s6 631/QD-HPQT ngay 30/7/2002 cia Hoi dong quan trj Tong
cong ty Hang hai Viét Nam, Cang Can Tho duoc td chitrc lai thanh don vi hach toan phu
thudc - truc thudc Cang Sai Gon,;

Théng 11/2006, tach chuyén nguyén trang Cang Can Tho — don vi truc thuéc Cang Sai Gon
vé 1am don vi hach toan phu thudc - truc thude Té)ng cong ty Hang hai Vi¢t Nam theo Quyét
dinh s6 1045/QD-HDPQT ngay 16/11/2006 ctua Chu tich HDQT Tdng cong ty Hang hai Viét
Nam.

Vé Cing Cii Cui:

Cang Cai Cui dugc thanh 1ap vao ngay 06/6/2006 theo Quyét dinh 1434/QD-UBND cuia Uy
ban nhan dan Thanh phé Can Tho.

Ngay 16/8/2007, Thu tudéng Chinh phu quyét dinh chuyén giao Cang Cai Cui vé Tong cong
ty Hang hai Viét Nam theo Quyét dinh s6 1050/QD-TTg.

Nganh nghé san xuit kinh doanh
Theo Gidy chimg nhan ding ky kinh doanh sé 1801319907 do S¢ ké hoach dau tu Thanh
phd Can Tho cap 1an dau ngay 31/10/2013, thay ddi 1an 2 ngay 25/05/2014, nganh nghé kinh
doanh ctia Cong ty gom:
STT Tén nganh Ma nganh
1 Boc xép hang hoa .
Chi tiét: béc xép hang hoa duong bo; béc xép hang héa Cang bién 5224 (chinh)
2 Kho béi va luu gitr hang hoa
Chi tiét: Kho bai va luu gilr hang hoa trong kho ngoai quan; Kho bai va 5210
luu gitr hang hoa trong kho dong lanh (kho ngoai quan); Kho bai luu
gilt hang hoa trong kho khéc.
3 Hoat Q(f)ng dich vu ho tro trucNtiép cho V@n tai duong thuy i N
Chi tiét: Hoat dong dich vu 1}6 tro truc t@ép cho van tai ven bién va vién 5227
duong; Hoat dong dich vu ho tr¢ truc ti€p cho van tai duong thuy ndi
dia
4 Hoat Q(f)ng dich vu hd trg khég lién quan dén van tai i
Chi tiét: Dich vu dai 1y tau bién; dich vu dai 1y van tai duong bién; 5229
Khai thué hai quan
5 | Cho thué may moc, thiét bi va d6 dung hiru hinh khac 7730
6 | Xay dung cong trinh ki thuat dan dung khac 4290
7 Bén 1¢ nhién li€u dong co trong cac ctra hang chuyén doanh 4730
8 | Dich vu luu trd ngan ngay
Chj tiét: Khach san; Biét thu hodc can ho kinh doanh dich vu lt}’u tra 5510
ngan ngay; Nha khach, nha nghi kinh doanh dich vu luu tri ngan ngay
9 Nha hang va cac dich vu an udng phuc vu luu dong 5610
10 | Ban budn vat li€u, thict bi lap dat khac trong xay dung 4663
11 | Cung tng va quan ly nguon lao dong 7830

Chi tiét: Cung img va quan 1y nguon lao dong trong nudc; Cung ung va
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STT

12

13
14

15
16
17
18
19

20

Tén nganh

quan 1y nguén lao dong di 1am viéc & nudc ngoai (Hoat dong phai du
dicu kién theo quy dinh cta phéap luat)

Cung cap dich vu an udng theo hop dong khong thuong xuyén voi
khach hang (phuc vu tiéc, hoi hop, ddm cudi...)

Hoat dong cia cac cong vién vui choi va cong vién theo chu dé

Kinh doanh bat dong san, quyén str dung dat thudc chu sé hiru, chu st
dung hodc di thué

Hoat dong dich vu ho tro truc ti€p cho van tai duong sat va duong bo
Vin tai hang hoa biang duong bd bang xe tai, xe container

Van tai hang hoa duong thuy ndi dia

Van tai hang hoa ven bién va vién duong

Budn ban nhién li€u ran, 16ng, khi va cac san pham lién quan

(D1 voi nganh nghé kinh doanh ¢6 diéu kién, doanh nghiép chi kinh
doanh khi c6 du dicu kién theo quy dinh ctia phap luat)

So @6 co ciu to chirc ciia Cong ty

Cong ty hoat dong theo mo hinh cong ty TNHH mét thanh vién, chi s hitu 1a Tong cong ty
Hang hai Viét Nam. Co cau to chtic quan ly, giam sat, diéu hanh gdm Hoi dong thanh vién,

cac Kiém soat vién, Tong giam doc, cac Pho Tong gidm doc, Ké toan trudng, bd may gitp

viéc va cac chi nhanh.

BAN CONG BO THONG TIN

Ma nganh

5621
9321
6810

5221
4933
5022
5012
4661

Nganh, nghé

chua khép
ma véoi Hé

thong nganh
kinh t& Viét

Nam

12



CONG TY TNHH MTV CANG CAN THO BAN CONG BO THONG TIN

Chi sd hiiu:
cong ty Hang hai Viét Nam

Ki€m soat vién

Tdng giam déc

Phé Téng gidm d8c
thuding truc K& toén trudng || Phd Téng giam déc Phé Téng giam ddc

Phong Hanh chint Cd TNHH
10ngn‘ S Cang Hoang Diéu Cang Cai Cui " Hong L -
Tong hap Cang Can Tha — Thanh Tuin

Phong Tai chinh
Ké toan

Phong T4 chifc
Tién luong

Phong K& hoach
Tdng hap

Phong Kinh doanh
Khai thac

Phong Dich vu
Hang hai

Phang Ky thudt
Cong nghé - Cong
trinh

Hdi dong thanh vién nhan danh chi s hitu t6 chice thuc hién cac quyén va nghia vu ctia chit
s& hitu ma chu s¢ hitu giao theo Didu 1¢ Cong ty va cac quy dinh ciia phap luat; c6 quyén
nhan danh Céng ty thuc hién cic quyén va nghia vu ctua Cong ty; thuc hién quyén va nghia
vu ctia chu sé hitu d6i voi cac cong ty do Cong ty so hitu toan bd von diéu 16 va dbi voi phan
vbn gop ctia Cong ty & cac doanh nghiép khéc.

Kiém soat vién c6 nhiém vu giup chu s¢ hitu kiém soat viéc td chirc thuc hién quyén chu s¢
hiru, viéc quan 1y diéu hanh cong viéc kinh doanh tai Cong ty ctia Hoi dong thanh vién va
Tdong giam ddc.

Téng giam doc: 12 nguoi dai dién theo phap luat, didu hanh hoat dong hang ngay ctia Cong

ty, truc ti€p chi dao va giai quyeét moi mat: tai chinh — ké toan, td chirc - nhan sy, cong tac doi
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ngoai, ké hoach, dau tu va phat trién, kiém tra... cia Cong ty Toéng giam dbc chiu trach
nhiém trudc Hoi dong thanh vién Cong ty va trudc phap luat vé viée thuc hién quyén va
nhiém vu dugc giao.

Céc Pho Téng giam déc: Tro giup Tong giam déc Cong ty trong cong tac didu hanh hoat
dong cua Cong ty.

Phong Tai chinh Ké toan

Tham muu cho Hoi dong thanh vién va Tong giam dbc vé cong tac quan 1y tai chinh, quan ly
sit dung von c6 hiéu qua, bao toan va phat trién cac ngudn von trong pham vi quan 1y cia
Cong ty.

Thira 1énh Téng giam ddc dé huéng dan, theo ddi kiém tra, don dbc cac don vi truc thudc
Cong ty thuc hién ding, diy du cac ché do cua Nha nude va Chi so hitu trong linh vuc quan
1y tai chinh ké toan.

Tham muu cho Tong giam ddc vé cong tac td chirc ké toan pht hop véi cac hinh thire to chirc
san xuat kinh doanh ctia Cong ty theo nhu cau doi méi co ché quan 1y, khong nging cai tién
t6 chirc bd may va cong tac ké toan.

Phong T6 chirc Tién lwong

Tham muu, gitip viéc cho Pang iy, Hoi dong thanh vién va Tong giam ddc vé xay dung, sap
xép, t6 chirc bd may quan 1y, didu hanh ctia Cong ty va cac don vi tryc thudc trong timg thoi
ky cho phu hop vé6i chinh sach d6i méi cia Nha nude va dinh huéng phat trién caa Cong ty;
cong tac tuyén dung, dao tao, quy hoach, bdi dudng, sir dung d6i ngii can bd cong nhan vién;
cong tac bao vé chinh tri ndi bd; cong tic quan 1y lao dong, tién luong cua Cdng ty va céc
don vi truc thudc.

Tham muu, giup Hoi déng thanh vién thuc hién nhiém vu, quyén han cua Hoi d@)ng thanh
vién theo dung quy dinh ctia phéap luat, Piéu 18 t6 chic va hoat dong cua Cong ty, Quy ché
hoat dong ctia Hoi dong thanh vién, cac quy ché quan 1y ndi bd cua Cong ty. Tham muu cho
Hoi dong thanh vién trong cong tac thanh tra, kiém tra, giai quyét khiéu nai, to cio. Nam tinh
hinh, phan anh va dé xuat ¥ kién cho Hoi dong thanh vién va Tong giam ddc vé viéc chép
hanh chu treong, duong 16i chinh sach Pang va phap luat cia Nha nudc trong hoat dong san
xuat kinh doanh ctia cac don vi trong Cong ty.

Phong K¥ thuit - Cong nghé - Cong trinh

Tham muu cho Téng giam dbe trong linh vuc khoa hoc k¥ thuat phuc vu san Xuét, trong
nghién ctru img dung cong nghé méi vao cac dy 4n dau tw mua sim va trong viéc sir dung
khai thac phuong tién, thiét bi xép dd, co khi; Thyc hién cong tdc ddm bdo an toan lao dong
cua Cong ty.

Tham muu cho Tong giam déc trong cong tac quan 1y va giam sat ky thuat, chat luong; Cong
tac quan ly Vat tu, thiét bi; Cong tac soat xét, lap, trinh duyét thiét ké ky thuat, thiét ké ban vé
thi cong kiém dinh chat lugng thi cong, chat lwong cong trinh.
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Tham muu, gitp viéc cho Tong giam dbc trong cong tac dam bao an toan lao dong bao gém:
ky thuat an toan, huén luyén bao ho lao dong, trang bi phong hd lao dong. Kiém tra, huong
dan nghiép vy, chuyén mon va cac mat hoat dong vé k¥ thuat an toan cho cac phong ban, don
vi truc thudc.

Tham muu cho Tong giam ddc trong cong tac x4y dung hé thdng quan 1y chét lugng theo tiéu
chuin phu hop. Thyc hién céng tac phong chdng lut bdo, cong tic bao vé moi truong theo
dang quy dinh cua phép luat.

Phong Kinh doanh Khai thac

Tham muu, gitip viéc cho Hoi ddng thanh vién va Tong giam ddc vé cong tac xay dung ké
hoach san xuét kinh doanh va théng ké (bao gém cong tac xay dung gia cudce dich vy, cong
tac thuong vu; cong tac tiép thi, cham soc khach hang ..); cong tac to chirc, diéu hanh hoat
dong san xuat kinh doanh, khai thac.

Phong Ké hoach Téng hop

Tham muu cho Hoi dong thanh vién va Tong giam dbc vé cac dy an dau tu; quan 1y dau tu
xay dung cua Cong ty; Cong tac dbi ngoai cia Cong ty; Xay dung ké hoach quan 1y dat dai,
cong trinh xdy dung, vat kién tric, quan 1y hd so dy an, quan 1y gidam sat xay dung cong
trinh.

Phong Hanh chinh Tong hep

Thuc hién chitc nang quan tri hanh chinh vian phong, phuc vu I¢ tin, cong tac thi dua khen
thudng, tuyén truyén c6 dong va mot s6 cong tac khac do Tong giam ddc giao. Hudng dan
cong tac chuyén moén vé soan thio vin ban va cong tac van thu luu trit tai cac don vi truc
thudc. Trong linh vuc cong nghé thong tin, img dung tin hoc phuc vu cong tac quan ly, diéu
hanh va san xuét kinh doanh cta Cong ty. T chirc, trién khai va quan 1y viéc thuc hién cac
du 4n trang bi méi thiét bi tin hoc cho cac don vi truc thudc Cong ty, huong dan chuyén moén
cho b¢ phan cong nghé thong tin cua céc don vi truc thude Cong ty.

Tham muu, gitip viéc cho Tong gidm ddc trong cong tac vé sinh lao dong, y té co quan, tuyén
truyén, gido duc cho ngudi lao dong. Quan 1y sitc khoe nguoi lao dong ciia Cong ty va to
chire thyc hién cac ndi dung ciia y té co quan. Kiém tra, hudng dan nghiép vy, chuyén méon
va cac mat hoat dong vé vé sinh lao dong, cong tacy té cho céc phong ban, don vi truc thudc.
Phong Dich vu Hang hai

Tham muu, giup viéc cho Hoi dong thanh vién va Tong giam dbc vé cong tac Nghién ctru
Khai thac cac dich vu hang hai & logistics, tiép can cac khach hang trong va ngoai nudc
nham thuong thdo cung tmg san pham dich vu hang hai cho tau bién & chu hang cac cing
trong khu vyc. Lién h¢, giao dich lam dai Iy cho céc hang tau, hang container (cung cép nhién

liu, thyc pham, nudc ngot, tau lai, d6 rac ...
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4. San pham, dich vu chi yéu

La doanh nghiép hoat dong trong linh vuc khai thac cang bién, cac san phém va dich vu chu
yéu ctia Cong ty bao gdm:

- Béc xép van tai

- Dich vu luu kho bai

- Hoat dong cung tng xing dau

- Hoat dong kinh doanh khac

Tinh hinh lao ddng chuyén sang cong ty cé phan

Tong sb lao dong c6 tén trong danh sach lao dong tai thoi diém cong b gia tri doanh nghiép
(09/10/2014) la: 212 ngwoi, phan loai nhu sau:

Tiéu chi . Lao déng
S0 nguoi Ty l€ (%)
Phan theo trinh d lao dong 212 100
1. Trinh d0 trén dai hoc va dai hoc 81 38,21
2. Trinh d cao ding 6 2,83
3. Trinh d6 trung cap 14 6,60
4. Cong nhén k¥ thuat 49 23,11
5. Khac 62 29,25
Phan theo loai hop dong lao dong 212 100
1. Khéng thudc ddi tuong Ky hop dong lao dong 09 4,20
2. HDLD c6 thoi han tir 01 dén 03 nim 39 77,40
3. HBLD khong xac dinh thoi han 164 18,40

Nguén: Cong ty TNHH MTV Cang Can Tho

Can ctr vao ké hoach san xuét cua cac nam sau cb phan, Cong ty trién khai sip xép lai lao
dong cho phii hop véi yéu cau cua san xuét kinh doanh va sy phat trién 1au dai. Trén co s
danh gia vé nang lyc cong tac, didu kién huu tri va sic khoe ngudi lao dong, Cong ty sap
xép giai quyét ché do cho 01 lao dong dén tudi nghi huu va 03 lao dong doi du theo ché do
hién hanh. Do d6, co cau lao dong chuyén sang Cong ty c6 phan nhu sau:
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6.

Loai lao dfng

1. Trinh d0 dai hoc va trén dai hoc
2. Trinh d0 dai hoc

3. Trinh d9 cao ding, trung cap

4. Cong nhan ky thuat

5. Trinh d6 khac

Téng cong

BAN CONG BO THONG TIN
Lao dong
S6 nguoi Ty 1é (%)
81 38,94
6 2,88
14 6,73
46 22,12
61 29,33
208 100

Nguon: Céng ty TNHH MTV Cang Can Tho

Gia tri cia doanh nghiép tai thoi diém 01/01/2014

Can cr Quyét dinh s6 574/QD-HHVN ngay 09/10/2014 ciia Hoi dong thanh vién Tong cong
ty Hang hai Viét Nam vé gia tri doanh nghiép dé c6 phan hoa Cong ty TNHH MTV Cang
Can Tho, két qua xéac dinh gia trj doanh nghiép tai thoi diém 0h00 ngay 01/01/2014 nhu sau:

— Gia trj thyc t& Cong ty TNHH mot thanh vién Cang Can Tho tai thoi diém 0h0O ngiy
01/01/2014 14 402.945.780.918 ddng (Bon trdam 1é hai ty, chin tram bon muwoi lam triéu,

bay tram tam muwoi nghin, chin tram muwoi tam dong).

— Gia tri thuc té phan vén nha nudc tai Cong ty TNHH mot thanh vién Cang Can Tho tai
thoi diém 0h00 ngay 01/01/2014 1a 284.813.128.155 dong (Hai tram tdm muwoi twr 1y, tdm

tram muoi ba triéu, mot tram hai mwoi tam nghin, mot tram nam muoi lam dong)

— Trude thoi diém duge cap Gidy ching nhan ding ky doanh nghiép lan dau theo quy dinh
tai khoan 5 Diéu 1 Nghi dinh s6 189/2013/ND-CP ngay 20/11/2013, Cang Can Tho hoan
thanh viéc d6i chiéu cong ng phai thu, phai tra. Phéi hop véi Téng cong ty Hang hai Viét

Nam va cac co quan c6 lién quan dé thyc hién quyét toan Dy an Cang Cai Cui giai doan 2

va xur ly cac van deé khac co lién quan dén xéac dinh gia tri doanh nghiép.

Két qud xdc dinh gia tri doanh nghigp tgi thei diém 0h00 ngay 01/01/2014

Chi tiéu

A. Tai san dang dung (I+II+1I1+1V)

I
1
a
b
2
3
4
5

. TSCP va dau tw dai han

. Tai san cd dinh

. TSCD hitu hinh

. TSCD vo hinh

. Céc khoan dau tu tai chinh dai han
. Chi phi XDCB d¢ dang

. Céc khoan ky cugc, ky quy dai han
. Chi phi tra trude dai han

Pon vi tinh: Dong
Két qua xac dinh

402.945.780.918
364.227.268.107
289.994.458.910
284.103.128.496
5.891.330.414
4.497.251.573
66.808.767.786
0

2.203.123.638
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Chi tiéu

6. Cac khoan phai thu dai han
IL. TSLD va dau tw ngan han

1. Tién:

+ Tién mdt ton quy

+ Tién giri ngdn hang

+ Cdc khodn twong dwong tién
2. Pau tu tai chinh ngan han

3. Céac khoan phai thu
4. Vat tu hang ho4 ton kho

5. TSLD khac

6. Chi phi su nghi¢p

7. Cong cu dung cu da phan bd hét gia tri con su dung

III. Gia tri loi thé kinh doanh ciia doanh nghiép
IV. Gia tri quyén sir dung dat

B. Tai san khong cin ding

(Chi ghi gia tri con lai theo s sach ké toan)

I. TSCPD va dau tw dai han

1. TSCb

2. Cac khoan dau tu tai chinh dai han

3. Chi phi XDCB d¢ dang

4. Céc khoan ky cugc, ky quy dai han

II. TSLP va dau tw ngin han:

1. Cong no khong c6 kha ning thu hoi

2. Hang hoéa ton kho r dong kém, mét pham chat
C. Tai san ch¢ thanh ly

I. TSCP va dau tw dai han

II. TSLP va dau tw ngin han:

D. Tai san hinh thanh tir quy phuc lgi, khen thuémg

TONG GIA TRI TAI SAN CUA DOANH NGHIEP (A + B +

C+D)
Trong do:

TONG GIA TRI THU'C TE DOANH NGHIEP (Myc A)

E1. No thue té phai tra

Trong d6: Gia tri quyén sir dung dat méi nhan giao phai nop

NSNN: Khoéng co
E2. Nguon kinh phi sy nghiép

TONG GIA TRI THUC TE PHAN VON NHA NUOC TAI

DOANH NGHIEP [A - (E1+E2)]

Nguon: Cong ty TNHH MTV Cang Can Tho

BAN CONG BO THONG TIN

Két qua xac dinh

723.666.200
38.500.771.541
9.811.980.183
104.957.000
6.508.445.031
3.198.578.152
500.000.000
25.053.112.710
478.824.183
2.316.051.388
0

340.803.077
217.741.270

OO O 000 o o o

o O o o

402.945.780.918

402.945.780.918

118.132.652.763

0
284.813.128.155
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Tai san chi yéu caa doanh nghiép

= Dt dai: Tong dién tich dit dai Cong ty dang sir dung 1a 313.284,9 m® (twong dwong 31.3 ha) trong do:

TT | Tén dia chi 16 dat
I. Pat Cang Hoang Di¢u

Khu dt tai khu vuce 3,
duong Lé Hong Phong,

1 phuong Tra An, quan
Binh Thuy, thanh phd

Can Tho.

Khu dét tai s6 27 duong

Lé Hong Phong,

2 | phuong Tra Noc, quan
Binh Thuy, thanh pho

Can Tho

Téng dién
tich 16 dat

Khu dét tai duong Lé
Hong Phong, phuong

Cong trinh
trén dat

(m°)
3.729.4 Bii hau
phuong
Kho,, bai san
28.764,1 xuat kinh
doanh
29342 | Nhavan
phong, bai

Hinh thirc sir dung & Phap ly

- Thué dat tra tién hang nam;

- Quyét dinh s6 252/QD-UBND ngay 22/01/2009
ctia Uy ban nhan dén thanh phd Can Tho;

- Quyét dinh s6 2164/QD-UBND ngay 09/9/2011
ctia Uy ban nhan dan thanh phd Can Tho;

- Thué dat tra tién hang nam;

- Quyét dinh s6 1786/QD.CTHC.97 ngay 22/7/1997
cta Uy ban nhéan dén thanh phd Can Tho;

- Quyét dinh s6 2119/QD.UB ngay 21/6/2005
ctia Uy ban nhan déan thanh phd Can Tho;

- Quyét dinh s6 2164/QD-UBND ngay 09/9/2011
cta Uy ban nhéan déan thanh phd Can Tho;

- Gidy ching nhan quyén s dung dat ngly
16/12/2005 ctia Uy ban nhan déan thanh ph6 Can Tho;
- Hop dong thué dat s6 53/HDTD ngay 11/10/2012
cua S¢ Tai nguyén va Moi truong.

- Thué dat tra tién hang nam;

- Quyét dinh sé 1163/QD-TTg ngay 13/12/1999

BAN CONG BO THONG TIN
Thai gian Muc dich lihu’o’ng a?
. Y stir dung dat
giao cho s dung khi ¢4 ohin
thué dit | dit hién tai P
hoa
Lam bai hau | Lam bai hau
50 nam tur phuong phuong
nam 2009 Cang Can Cang Can
Tho Tho
30nam tor | Hoat dong Hoat dong
nam 1997 | kinh doanh | kinh doanh
42 nam 4 Hoat dong Hoat dong
thang tur kinh doanh | kinh doanh
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Téng dién
tich 16 dat
(m?)

Cong trinh

TT .
trén dat

Tén dia chi 16 dat

Tra Noc, quan Biqh
Thuy, thanh pho Can
Tho

chtra hang

Khu dat tai Canh
129/03/19 dudng Lé
Hong Phong, phuong
Tra An, quan Binh
Thiy, thanh phé Can
Tho

Bai hau

48 phuong

Khu dat mat nudce tai

phuong Théi Thuén,

quan Thot Nét, thanh
phd Can Tho

6.000

Khu dét tai Phuong Tra
6 An. Quén Binh Thuy.
Thanh pho Can Tho

1.485,3

Hinh thirc sir dung & Phap ly

cta Thu tuéng Chinh phu;

- Quyét dinh s6 2037/QD-UBND ngay 07/9/2007
cta Uy ban nhan déan thanh phd Can Tho;

- Quyét dinh s6 2164/QD-UBND ngay 09/9/2011
cta Uy ban nhéan déan thanh phd Can Tho;

- Gidy ching nhan quyén sir dung dét ngay
30/8/2002 ciia Uy ban nhan dan thanh phé Can Tho;
-Hop dong thué dat s6 52/HPTP ngay
11/10/2012 cua S¢ Tai nguyén va Moi truong.

- Pit giao ¢ thu tién thué dat;

- Gidy chimg nhan quyén sir dung dat thira sd 67
td ban dd sb 54 ngay 11 thang 8 ndm 2009 ciia S&
Tai nguyén va Moi truong thanh phé Can Tho.

- Thué dat, mat nudc tra tién thué hang nam;

- Quyét dinh s 2551/QD-UBND ngay 14/8/2013
cta Uy ban nhan dan thanh ph6 Can Tho;

-Hop ddng thué dat s6 104/HDTD ngay

22/ 10/20}3 cua S¢ Tai ngl{yén va Moi truong.

- Thué dat, mat nudc tra tién thué hang nam;

- Quyét dinh sb 2383/QD-UBND ngay 05 thang 8
nam 2013 cua Uy ban nhan dan thanh phd Cén
Tho vé viéc Chi nhanh Tong cong ty Hang hai

Thai gian
giao cho
thué dit

nam 2007

50 nam tu
nam 2009

Thué dat,
mat nudc
hang nam

20 nam

BAN CONG BO THONG TIN
i Phuwong an
Muc dich | rone T
. stir dung dat
Swdung | i eb phin
dat hién tai p
hoa
Hoat dong Hoat dong
kinh doanh kinh doanh
Thué dat, Thué dat,
mat nudc tra | mat nudc tra
tién hang tién hang
nam. nam.
Thué dat, Thué dat,
mat nudc tra | mat nudc tra
tién hang tién hang
nam. nam.
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Téngdign | . oo Théigian | Muyc dich sl:”rh(llr::g vy
TT Tén dia chi 16 dat tich 16 dat Ag e Hinh thirc sir dung & Phap ly giao cho st dung .z g N
: > trén dat X 'O . | khi co phan
(m?) thué dat | dat hién tai hoi

Viét Nam — Cong ty TNHH mdt thanh vién Cang
Can Tho thué dit, mat nudc dé neo dau cac
phuong tién thuy tai phuong Tra An, quan Binh
Thy, thanh ph6 Can Tho.

- Hop déng thué dat, mat nudce sb6 110/HDTD-
2013 ngay 15 thang 11 nam 2013 cia S¢ Tai

nguyén va Mai truong.
I. Pat Cang Cai Cui
KChu 4 02KV - Thué d4t tra tién hang nam; Eoﬁtddéngh I?'Oﬁtdd@ngh
u dat tai so £ ae e . inh doan inh doan
Pht Thang, phuong Vin phong | Quyf:t dinh 56 1822/QD_UBN,D r‘lgay 18/6/2009 50 n3m tir khai théac khai théac
7 Tan Phu, quan Cai 218.624 tru sO cong cua Uy ban nhan dan thanh ph6 Can Tho; 2007 cang va cang va
Rang, thanh pho Can ty, kho,badi |- Hop ddng thué dit sé 380/HPTD ngay cung g cung g
Tho 24/9/2009 cita S& Tai nguyén va Méi truong. dich ;;‘ihang dich ;;‘ihang
- Thué dat tra tién hang nam.
Khu dat tai phudng - Quyét dinh s6 417/QD-UBND ngay 22/02/2012 Thué hang Mo rong Mo rong
Tan Ph, quan Cdl 55 5q5 1 | VAR Phong, | ¢y, (jy ban nhan dan thanh phé Cin Tho; namty | 0oatdong - hoatdong
Rang, thanh pho Can nha kho, béi N 4 2 . 2012 Cang Cai Cang Cai
Tho - Hop dong thué dat s6 32/HDTD ngay Cui Cui

14/9/2012 ctuia S¢ Tai nguyén va Moi truong.
Nguon: Cong ty TNHH MTV Cang Can Tho
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» Tinh hinh tai sin cé dinh tai thoi diém 31/12/2013

BAN CONG BO THONG TIN

Cdng Hoang Diéu
STT Khoan muc Nguyén gia Giatriconlai | GTCL/NG
(NG) (GTCL) (%)
1 | Nha cira, vat kién tric 80.184.730.896 | 39.233.416.963 48,92
2 | May moc, thiét b 2.565.921.905 478.856.015 18,02
3 | Phuong tién vAn tai, truyén 37.765.127.483 | 14.513.386.581 38,43
dan
4 | Thiét bi, dung cu quan ly 81.747.750 10.937.500 13,37
5 | Tai san cd dinh khac 139.038.827 51.223.642 36,84
Cong 120.736.566.861 | 54.287.820.701 44,96
Nguén: BCTC KT 2013 Cang Can Tho
Cing Cdi Cui
STT Khodn muc Nguyén gia Giatriconlai | GTCL/NG
(NG) (GTCL) (%)
1 | Nha ctra, vét kién triic 96.005.029.743 |  76.652.838.024 79,84
2 | May moc, thiét bi 1.796.280.429 1.338.672.135 74,52
3 | Phuong tién vén tai, truyén 21.286.544.040 | 13.982.370.077 65,68
dan
Cong 119.087.854.212 | 91.973.880.236 77,23
Nguon: BCTC KT 2013 Cang Céin Tho
= Tinh hinh tai sin cé dinh tai thoi diém 30/09/2014
STT Khoidn muc Nguyén gia Giatriconlai | GTCL/NG
(NG) (GTCL) (%)
1 | Nha ctra, vét kién triic 176.189.760.639 | 109.850.204.971 62,35
2 | May moc, thiét b 4.362.202.334 1.590.993.434 36,47
3 glmong tién van tai, truyén 59.051.671.523 | 25.188.600.245 42,66
an
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STT

4

5

Khoan muc Nguyén gia Giatriconlai | GTCL/NG
(NG) (GTCL) (%)
Thiét bi van phong 81.747.750 8.125.000. 9,94
Tai san c6 dinh khac 187.238.827 88.676.835 47,36
Cong 239.872.621.073 | 136.726.600.485 57,00

Nguon: BCTC 09 thing 2014 Cang Can Tho

8. Danh sach cong ty me, cdng ty con, cong ty lién doanh lién két, don vi truc thugc

= Céng ty me: Tong cong ty Hang hai Viét Nam (Vinalines)

TT

Dia chi: S6 1 Pao Duy Anh, Phuong Mai, Déng Pa, Ha Noi
Dién thoai: (04) 35770825 ~ 30 Fax: (04) 3577 0850/60/31/73
Nganh nghé kinh doanh chinh
- Kinh doanh van tai duong bién, duong thiry, dudng bo da phuong thic;
- Khai thac cang bién, cang song;
- Kinh doanh kho bai, dich vu logistics, dai ly moi gidi cung ung dich hang hai, cung
ung tau bién;
- Dich vu lai dit tau bién, tau song, dua don thuyén vién va cac dich vu hd tro hoat
dong duong thuy
- Va cac nganh nghé c6 lién quan dén nganh nghé kinh doanh chinh
Cong ty con: Cong ty khdng c6 cbng ty con
Céng ty lién doanh lién két:
Cong ty TNHH Cang Can Tho — Thanh Tuin
Dia chi: Huong 10 81, ép Con Ong, xa Dan Thanh, huyén Duyén Hai, tinh Tra Vinh
Dién thoai: 0743 852822, Fax: 0743 852585
Nganh nghé kinh doanh: Van tai hang héa duong thiy ndi dia, ma nganh chinh 5022

Cac don vi truc thugc:

Tén chi nhanh Dia chi
Chi nhénh Cong ty TNHH MTV Cang Can 02 KV Pht Thang, P.Tan Phu, Q.Céi
Tho — Cang Cai Cui Réng, TP. Can Tho
Chi nhanh Cong ty TNHH MTV Cang Can Tho 27 Lé Hong Phong, P.Tra An, Q.Binh
— Cang Hoang Diéu Thuy, Tp.Can Tho
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9.

Tinh hinh hoat dgng va két qua hoat dgng san xuat kinh doanh trwéc khi cé phan héa

9.1. Tinh hinh hoat dong truwdc cé phan héa

9.1.1 Linh vwc kinh doanh

Céc dich vu kinh doanh chinh ctia Cong ty hién bao gém bén nhém chinh (1) Béc xép van tai
(ii) Cho thué bén bai va dich vu luu kho bao quan (iii) Cung Gmg xdng diu va (iv) Kinh
doanh dich vu phu tro khac .

(i) Hoat dong bdc xép, van tai

Hoat dong bdc xép van tai 1a hoat dong chinh, mang vé ngudn thu 1én cho Cong ty qua cac
nam. Hoat dong bdc xép bao gom dich vu bdc xép hang container va dich vu gom, bbc xép
hang tong hop. Cong ty hién dang s& hiru va khai thac cac loai can truc c6 sirc nang tir 25 —
250 tan, du nang luc bdc xép cho céc tau cb tai trong 16n, giup tiét kiém thoi gian, chi phi
boc dd.

V& hoat dong van tai: hoat dong van tai hang hoa dudng thuy va dudng bd ciia Cong ty duoc
hd trg t6t boi doi sa lan, tau lai dat va doi xe tai container chuyén nghiép. Ngoai ra, Cong ty
con lién két véi cac Cong ty chuyén vén tai hang hoa c6 kha nang chuyén chd cap khu vuc

dé dap Gmg nhanh chéng va hiéu qua moi nhu cu cua khach hang.
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(if) Dich vu luu kho bai
e Kho va dich vu luu kho

Cong ty TNHH MTV Cang Can Tho dang so hitu mot hé thong nha kho va dién tich sir
dung dé bao quan hang héa 16n. Cong ty cung cap dich vu gitp khach hang ky hop dong dai
han dé gom hang, luu trit tai kho. Cong ty c6 nhiéu nim kinh nghiém trong viéc kiém soat,
kiém dém hang hoa, c6 phuong thirc dong gbi hang hoa can than, chinh xac, tiét kiém dién
tich giup gidam thiéu chi phi phét sinh, tan dung tdi da dién tich kho bai. Dich vu luu kho cua
Cong ty co ti 1¢ 1ap day rat cao, c6 nhiing thoi diém dién tich l1ap day lén t6i 100%.

e Bii va dich vu cho thué bén bai

Véi tong cong hon 143.000 m? béi hang hoa & hai Cang Cai Cui va Cang Hoang Diéu, Cong
ty hién dang s& hitu co so ha tang bai 16n nhat so véi cac Cang khac trong khu vuc dong

bang Song Ciru Long, ti 18 1ap ddy chung toan Cong ty hién & mirc 42%.
(iii)Hoat dong cung rng xing diu

La mot trong nhing dich vu kinh doanh truyén thong ctia Cang. Trong thoi gian qua, dich vu
cung tng xang dau cho cac ddi twong 13 cac tau chd hang hoa qua cang va cac don vi van tai
trong cang dang phat trién trd thanh mot trong nhig nhém dich vu thuong xuyén mang lai
ngudn thu dang ké trong twong lai ciia Cong ty. Trong 6 thang ddu nam 2014, doanh thu tir
dich vu cung tng xing dau 1 5.9 ty dong, chiém 13,86 % tong doanh thu toan Cong ty.
(iv)Hoat dong kinh doanh khac

Ngoai cac nhém dich vu chinh ké trén, Cong ty hién con cung cdp cac dich vu giao nhén,
cac dich vu cung g hang hai, dich vu cho thué tau lai, va céc dich vu khéac. Cac dich vu
phu tro nay tuy chiém ty trong doanh thu khong cao nhung lai dong vai trd hd trg quan
trong, gia ting thém gia tri cho cac nhém dich vu chinh, giup Cong ty hinh thanh chudi cung

ung dich vu hang hai da dang va hoan chinh.
9.1.2. Néng lwc Ciu bén kho bii

Dugc hinh thanh trén co s¢ sap nhap hai Cang Can Tho va Cai Cui, Cong ty duoc ké thira

hé thong ha tang vao loai 16n nhat khu vuc bao gom cac cau cang dai, c6 thé tiép nhan cac
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tau ¢ trong tai 16n, cing voi hé théng kho bai dién tich 16n vé6i 28,053 m? (kho), 60.198 m?
(bai container) va 83.276 m? (bi hang téng hop).

Nang lwe cau bén

. £ 2 Trong tai tau SR . K
Chwbén B0 | Solhgng | Ol S ey | Lo TRIE T
sau cau dai . X A nhian
tiép nhan ‘

ChuA | 142m | 20.000 DWT 'ﬂ‘lg fggta}'l”er'

Cang Hoang Didu  -14m Hang Con%air?g

CiuB 160m | 10.000 DWT ing c¢ !

hang tong hop

Chusél = 165m | 10.000DWT 'lengconamer

Cang Cai Cui 4m HAne container

Ciusé2 = 200m | 20.000 DWT ing c¢ !

hang tong hop

Nguon: Cong ty TNHH MTV Cang Can Tho
Kho hang
STT Tén kho, béi Dién tich (m?) Ghi cha
1 Kho hang tong hop s6 1 3.024
2 Kho hang tong hop s6 2 1.224
3 Kho hang tong hop sb 3 3.024
4 Kho hang tong hop s6 4 1.224
5 Kho hang tong hop s6 5 3.024
6 Kho hang tong hop s6 6 1.000
7 Kho CFS 3.024 Pang xay dung

8 Kho A 3.240
9 Kho Al 3.007
10 Kho A2 1.080
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STT Tén kho, bai Dién tich (m?) Ghi chi
11 Kho B1 630
12 Kho hau phuong 2.392
13 Kho CFS 2.160
Téng dién tich 28.053

Nguon: Céng ty TNHH MTV Cang Can Tho, 2014

Bai Container:

STT Tén Kho, béi Dién tich (m?) Ghi chi
1 | Bai chtra hang container 11.930
2 | Bai chtra hang container 25.600 Pang xay dung
3 | Baéi container (A1, A3, A4, Ab6) 12.371
4 | Bii xép container (A1,A2,A5,A6) 10.297
Tong dién tich 60.198

Nguon: Céng ty TNHH MTV Cang Can Tho
Bai hang tong hop

STT Tén kho, bai Dién tich (m?) Ghi chi
1 | Bai cong nghé quanh kho s6 1 9.686
2 | Bii chét rat quanh kho CFS 14.576 Dang xay dung
3 | Bai hang roi nén cat 18.152
4 | Bai hang tong hop 7.776
5 | Bii chét hang than 2.074
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STT Tén kho, béi Dién tich (m?) Ghi cha
6 | Bai Congty IDICO thué 5.845
7 | Bé&i Cong ty Phan Thong thué 6.000
8 | Béi Cong ty Runlong thué 5.000
9 | Bai hang tong hop (C1,C2,C3,C4) 6.825
10 | Bai D1, D2, D3, D4 1.498
11 | Bai hau phuong 844
12 | Bai bé tong nhya (02,03,04,05) 5.000
Tong dién tich 83.276

9.1.3.

STT

1

2

Nguon: Cong ty INHH MTV Cang Can Tho

Nguon cung cdp hang hoa dau vao

Nguon cung cdp nguyén vit ligu: Voi dic trung cua hoat dong kinh doanh dich vu chinh
1a thyc hién xép d&, van chuyén hang hoa, ngudn nhién lidu chii yéu cua Cong ty la xang,
dau va dau m& béi tron.

Sw én dinh ciia cdc nguén cung vrng nguyén vit ligu: Trong nhimg nam qua do xu thé
ctia nén kinh t& @t nude chiu anh hudng suy thodi kinh té toan cau, gia ca nguyén vat liéu
bién dong lién tuc gia dién, xang dau hang hoa dich vu ting cao, anh huong 16n dén gia
vbn ctia Cong ty. Nham dé phong nhing riii ro cho nhimng bién dong vé gia xing dau d6i
v6i hoat dong kinh doanh. Cong ty da ky két hgp dong cung cép c6 thoi han lau dai véi
cac nha cung cap co uy tin.

CAC nha cung cdp nguyén vit liéu chii yéu ciia Cong ty:

Tén nha cung cip Mt hang cung cip
Cong Ty Xang Dau Tay Nam Bo Xang, dau
Cong ty CP Viét Tin — Mekong Nhot
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STT Tén nha cung cip Mt hang cung cip
3 | Cty TNHH TM Khang Hung Phat Nhot
4 | Cty TNHH MTV TMDV Hamaco Nhét
5 | Ly Lé Quyén (chg An Lac) Céap
6 | Cty TNHH MTV Phuc Vinh Céap
7 | Cty TNHH TM Giai Hoa Phu ting may moc
8 | DNTN A Lap Phu ting may moc
9 | Cty TNHH An Tung Phu ting may moc
10 | Cty TNHH TMDN Binh Nguyén NT Phu tung may moéc
11 | DNTN Ngoc Ho Day cép, day bo...
12 | Cua hang Khuu Van Bugc Ma ni, vat tu st thép...
13 | DNTN Hoang Pua Dau Do, nhét. ..

Nguén: Céng ty TNHH MTV Céang Can Tho

9.1.4Trinh dj cong nghé . ) 3
Chat lugng dich vu phu thudc phan 16n vao hé thong may mée chuyén dung san sang phuc

vu cac hoat dong van tai, xép d&. Cong ty di dau tu trang bj hé théng may moc thiét bi phu

trg tvong d6i hoan thién tir tuyén tién phuong dén tuyén hau phuong phi hop véi hang roi

va hang container.

NUOC , A
~ , . : A % SUC SO
STT  TEN MAY MOC SAN CONG SUAT NANG | LUONG
XUAT -
I | CANTRUC
1 | BUCYRUS 38B MY CATERPILLAR.16-350HP 40T 1
2 | GOTTWALD 75T pUC DUTZ.16-175HP 75T 1
3 | LIMA 1250SC MY GM.16.110-350HP 90T 1
4 | LORAIN 70T MY CATERPILLAR.16-350HP 70T 1
5 | LORAIN 45T MY GM.16-225HP 45T 1
6 | LORAIN MC-30H MY CUMINS8-220KW/297HP 30T 1
May xe CUMINS6-186KW/250HP
7 | KOEHRING 40T MY GM.16-225HP 40T

29




CONG TY TNHH MTV CANG CAN THO

STT

10
11

12

13
14

15

N

Alow N |—\<J>ooN|—\Z©oo\|cnan>ooN|—\

<

I—‘SAOONI—‘

TEN MAY MOC

KomatsuBucyrus 25T

LINKBELT 45T
Hitachi FK 150
Hitachi KH 300 3

HITACH KH500-3

HITACH KH180-3
HITACH KH 180-2

NISSHA D408S
XE CHUP
KALMAR

FERARI

XE NANG
CATERPILLAR
TCM-1-2,5T
TCM-4-10T
TCM-5-5T
MITSUBISHI-7T
KOMATSU-4T
FD150-15T
TCM-7,5T.
TCM-2,5T.

XE Ul

D31P-2

D31P-3

D31 P-17.

D21 P-7

XE XUC

XE XUC - 5T
XE XUC - TCM820-
5T

WS 300

WS 310
PHUONG TIEN
THUY

CT-01-CT 01856

CT-03- CT 06610
CANO-02
CANO-03
PAU KEO
IVECO-65R0005

NUOC
SAN
XUAT
MY-
NHAT
MY
NHAT
NHAT

NHAT

NHAT
NHAT

NHAT

THUY
PIEN
ITALIA -
THUY
DPIEN

MY
NHAT
NHAT
NHAT
NHAT
NHAT
NHAT
NHAT
NHAT

NHAT
NHAT
NHAT
NHAT

NHAT

NHAT

NHAT
NHAT

MY-
NHAT
MY
VN
VN

THUY

BAN CONG BO THONG TIN
5 x Nife sO
CONGSUAT NANG LU’()’NG
HINO.16-220HP 25T 1
GM.16-225HP A5T 1
GM.l4- 160HP 30T 1
ISUZU 6RB1-166KW/225PS 80T 1
ISUZU,EM100-
247KW/334HP 100T 1
HINO,EM100-110KW/154HP 50T 1
ISUZU6-110KW/154HP 50T 1
HINOG6,EB100-
123KW/167HP 45T 1
VOLVO.16-220HP 42T 1
VOLVO.V8-280HP 42T 1
4T 1
ISUZU, 4LB1-58KW/78HP 25T 01
ISUZU, 16-105KW/141HP 10T 01
ISUZU, 16-98KW/120HP 5T 01
ISUZU, 16-98KW/120HP T 01
KOMATSU58KW/78,4HP 4T 01
ISUZU, 16-155KW/178HP 15T 01
ISUZU,D500-105KW/141HP 75T 01
ISUZU, 4LB1-58KW/78HP 25T 01
KOMATSU58KW/78,4HP 5T 01
KOMATSU58KW/78,4HP 5T 01
KOMATSU58KW/78,4HP 5T 01
KOMATSU30,5KW/41,3HP 3T 01
KOMATSU58KW/78,4HP 5T 1
ISUZU, 16-98KW/120HP 5T 1
ISUZU.13-38KW/58HP 1T 1
ISUZU.13-38KW/58HP 1T 1
NIGATA1350HP 1
CATERPILLAR425HP 1
KIA30HP 1
KIA35HP 1
1
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STT TEN MAY MOC

KAMAZ-65M 2489
MOOC TU NANG
65R 0036
KAMAZ-65M 0012
D1

D2

D3

D4
INTERNATIONAL.

10 | BOLLNAS.

XE BEN

1 | KAMAZ 57H 5090

2 | HYUNDAL.

IX | XE DU LICH
THACOHYUNDAI65
M 0453

FORD TRANSIT 65N
1078

FORD TRANSIT
65N- 2132

TOYOTA COROLLA
ALTIS 65N 0932
NISSAN 65N 1943
FORD EVEREST
65N 6181

MAY PHAT DPIEN
D10 - 220V

D15 -220V-40V
HONDA-220V
SACM-MGO

CATERPILLAR.

KUBOTA.
MAY BOM NUOC
BOM NUOC PCCN
BOM NUOC

MAY BOM NUOC

OoNO oA W DN

X o o N

whk Xo o bwNe

BOM NUGC PCCN

I

5 | MAY BOM NUGC

X1l | MAY CAT CO
X111 | MAY BIEN AP
1 | MAY BIEN AP

NUOC
SAN
XUAT
DPIEN
NGA

ICERLAN

NGA
ANH
ANH
ANH
MY
NHAT
THUY
DPIEN

NGA
KOREA

VN
VN
NHAT
MY

MY
NHAT
NHAT
NHAT
NHAT
KOREA
NHAT
NHAT

VN

BAN CONG BO THONG TIN

CONG SUAT sUC

KAMAZ.16-200HP

30T
KAMAZ.16-200HP
354.16-180 HP
354.16-180 HP
354.16-180 HP
CATERPILLA.16-200HP
CUMINS6-195KW/263HP
VOLVO.16-200HP
KAMAZ.16-200HP
MISUBISHI8-115KW/155HP
29,
GHE
74, 8KW/101HP 16,
’ GHE
16,
74,8KW/101HP GHE
138KW/186HP 4 GHE
69,5KW/94HP 4 GHE
69,5KW/94HP 7 GHE
5 KVA
7KVA
2KVA
630KVA
CATERPILLA.16-
270KW/365HP

KUBOTA-10,3KW/14HP

23,5HP
5,5HP
3,5HP
37,5KW-51HP
4A200T-SL, DAEDONG-
KOREA
40KW-54HP
TOHATSU VC 52S
50cm3

630KVA

] SO
NANG | LUQNG

N I I I I e =

[EEN

N = = S T

=
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STT

W\
1
XV
1
2

w

o~

X

0'I-l>00l\>l—‘<01

9.15.

9.1.6.

NUOC . :
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TRAM CAN
CAN DPIEN TU VN 80T 2
RO MOOC VN
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RO MOOC 40’ VN 40° 6
121(? MOOC TRAILER VN 20° 1
4Rg MOOC TRAILER VN 40° 3
RO MOOC LUN MY 20° 1
SA LAN VN
SA LAN VN 400T 1
SA LAN VN 500T 1
SA LAN VN 600T 1
SA LAN VN 800T 1
SA LAN VN 300T 1

Nguén: Céng ty INHH MTV Céang Can Tho
Tinh hinh kiém tra chét lwong sin phdam dich vu

Cong ty dam bao cung cap dich vu c¢6 chit luong cao cho moi khach hang, dam bao cho
lugng hang hoa dugc boc da, trung chuyén, luu kho qua Cang dugc thuc hién trong thoi
gian so6m nhét, tha tuc nhanh gon, han ché cac hién tugng hu hai khi luu kho, ddm bdo an

toan cho hang hoéa cua khéach hang.

Hoat dong Marketing

Cong ty chu trong dén hoat dong marketing nham gitr chan khach hang cii, ddng thoi mé
rong ddi tugng khach hang méi, khach hang tiém ning. Cac hoat dong marketing ma Cong
ty dang ap dung bao gom:

a. Cac hinh thirc quang cao

Truc tiép gip gd khach hang, giri brochure gi6i thi¢u ning lyc cia cong ty, hodc giri email
dén ting khach hang co tiém ning, Pién thoai/fax, internet marketing 1a phuong tién co ban
dé quang ba hinh anh cong ty véi cac khach hang thuong duge rat nhiéu doanh nghiép ap
dung.

Quéng c4o qua ban tin: Doanh nghiép vdi vai trd 1a Cang bién nuéc sau duy nhét tai DB
SCL di duogc truyén hinh va bao chi phong van cho cac ban tin chuyén nganh trong phat
trién kinh té dia phwong (Dai phat thanh va truyén hinh TP. Can Tho, Cong thong tin dién tir
TP. Can Tho, Bao Cong thuong, VTC Can Tho, Thé gi¢i & Viét Nam, Thoi bao Kinh té thé
gi61 va Viét Nam, Shippingtimes).

Hoi thao: Cong ty la thanh vién tham gia cac hoi nghi thuong nién, hoi thdo chuyén nganh

van tai bién hang nam ciia Hiép hoi Cang bién Viét Nam-(VPA).
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Hoi chg: tham gia cac Ho1 cho chuyén nganh va héi chg thuwong mai (Hoi cho Thuong mai
VEF "TP Can Tho — 10 nam thanh tyu va phat trién", Festival lta gao Soc Trang,..), tip
trung trung bay gian hang theo phuong phap truc quan va phat qua tang luu niém cho cac
khach hang doanh nghiép tham quan.

Website Cong ty thudng xuyén cip nhat thong tin vé gia cac dich vu, tinh hinh hoat dong
cua Cang, danh gid muc do canh tranh ra sao, loi thé canh tranh cta Cang dé thu hat khach
hang tham quan, tim hiéu va hop tac. Pdong thoi thuc ddy thém hinh thirc hop tac, lién lac
qua mang vira tiét kiém chi phi va thoi gian.

b. Cac chinh sach marketing ciia Cong ty

Thong qua cong tac nghién ctru thi truong, xac dinh muc ti€u kinh doanh, khach hang muc
tiéu, thi truong muc tiéu, doi thu canh tranh, xac dinh thi phan, diém manh, diém yéu cua
cong ty va cac d6i thu canh tranh. Pua ra cac giai phap thuc hién trudc mét va lau dai nham
giir vitng thi phan, mo rong thi truong khai thac.

Ap dung cac chinh sach vé ké hoach tiép thi, chinh sach vé gia hop 1y, linh hoat, chat luong
cung ung dich vy, phan khuc thi trudng, b tri nhan Iyc, phuong tién phu hop (Céi Cui,
Hoang Di¢u, Vam Cai Sén, Tra Vinh, Kién Giang).

Tiang cudng cac mdi quan hé voi cac dbi tac, khach hang, dai 1y tdu va cic co quan ban
nganh.

9.1.7. Nhin hiéu thwong mai, ding ky phdt minh sing ché va bin quyén
Cong ty da dugc cip Gidy chimg nhan Pang ky nhan hiéu s6 165346 dugc Cuc Sé hitu Tri
tué - Bo Khoa hoc Cong nghé cip ngay 09/06/2011. Mau sic nhan hiéu ciia Cong ty bao

gom mau vang, den, xanh da tro1, xanh duong, trang.

9.1.8. Cdc hgp dong dang dwoc thuwe hién hodic da dwoc ky két

Véi dac thu 1a don vi cung cap dich vu cang, Cong ty thuong giao dich vdi cac khach hang
1¢ va khach hang truyén théng. Theo d6, dbi v6i khach hang 1¢ phai ung trudc 30% - 50%
gia tri hop dong hodc gidy bao lanh cua ngin hang ma hai bén dy kién s& thuc hién va phai
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STT

10

11

12

13

14

15

BAN CONG BO THONG TIN

thanh toan dit diém sb no con lai trude khi lam xong hang rdi cang. Hop dong dai han (tir

06 thang dén 05 nam), 4p dung cho tit ca cac khach hang truyén thong di co thoi gian lam

hang tai cang. Thoi han thanh toén 14 07 ngay sau khi nhan hoa don tai chinh ctia Cong ty.

Tén hop ddng

003/HDKT.CCT

004/HBPBXVC.CCT

40/HDKT-CCC-KT

35/HPKT-CCC-KT
33/HBKT-CCC-KT
27/HPKT-CCC-KT
22/HPKT-CCC-KT
09/HbKT-CCC-KT

04/HPKT-CCC-KT

048/2009N-
HDbBXTB

13/HBKT-CCC-KT
19/TB.CHD.2014
35/BX.CCT.2013
81/BX.CHD.2014

01/BX.CHD.2014

Tri gi
(Dong)

328.385.000

375.721.016

306.800.000

289.700.000
222.000.000
2.758.000.000
624.000.757

477.000.303

538.200.240

742.800.000

674.000.000
2.168.600.540
1.253.000.000
2.568.000.000

5.284.600.000

Thaoi
gian

1 nam

6
thang

6
thang

6
thang

6
thang

6
thang

1 ndm

1 nam

1 nam

1 nam

1 nam

2 nam

1 nam

1 nam

1 nam

San pham/
dich vu
Béc xép, van

chuyén trang thiét
bi
Béc xép Tole
cudn

Rdt container,
cho thué thiét bi
Xe nang

Bdc xép, cho thué
bai Gach ceramic
Van phuyén, bdc
xep thiét bi
Cho thué kho
Cam
Cho thué kho

thirc an chan nuoi

Cho thué kho, boc
x€p bot ca

Boc xép

Container

Cho thué bai, phu
thu bom m& ca

Cho thué bai, boc
x€p go dam
Cho thué bai, boc
xep go dam
Béc xép Gao,
cam
Béc xép Gao,
cam

Béc xép Gao,
cam

Péi tac ky hep dong

Cty TNHH Gidy
Lee&Man Viét Nam

Cty CP Van tai thuy
Tan Cang

Cty TNHH King
Group

Cty TNHH TM Triéu
Thuan Nguyén

Cty TNHH Van tai
TM DV Huy Thang

Cty TNHH Wilmar
Agro Viét Nam

Cty TNHH Proconco
Can Tho

DNTN Khai Hoan

Cty TNHH MTV
Hang hai Ha Noi Can
Tho

Cong Ty TNHH Tap
DPoan Qubc Té
RUNLONG

Cty CP Pau tur Thay
Son

Cty TNHH SX DV
TM Thuy Son

Cty TNHH TM DV
VTB Ng6 Dam

Cty CP TM Van tai
Nhat Hai Bang

Nguyén Thi My Linh
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Tri gia Thoi San pham/

: : Poi tac ky hop don
(bong) gian dich vu ynep g

STT  Tén hgp déng

16 64/BX.CHD.2014 | 2.076.000.000 1nim Béc xép Clinker = C¥ CP ddutwTMva
van tai Thién Phuc
Bdc xép, cho thué | Cty TNHH Bot mi

17 | 29/TKBX.CHD.2014 447.600.000 @ 1 nam kho Bt mi Mekong

Bdc xép thiét bi, | Cty TNHH MTV TM

18 a
48/BX.HD.2014 984.000.000 | 1 ndm coc bé tong DV Tuong Vy

Bdc xép, cho thué

19 | 49/CTK.CHD.2014 | 2.142.000.000 | 2 nam = kho, bai thép xay
dung

Cho thué kho, boc

20 | 47/CTK.CHD.2014 | 1.704.000.000 2 nim | xép thic an chin
nuoi

Nguon: Céng ty INHH MTV Céang Can Tho

Cty Lién doanh Thép
Tay D6

Cty TNHH Emivest
Feedmill Viét Nam

9.2. Tinh hinh tai chinh va két quad sdn xudt kinh doanh trudc khi cé phan héa

Do 1a Doanh nghiép dugc sap nhap tir hai Cang Can Tho (Hoang Diéu) va Cang Cai Cui,
chinh thtrc di vao hoat dong tir ngay 01/11/2013. Vi thé, cac chi tiéu tai chinh ctia Cong ty TNHH
MTV Cang Can Tho chi duoc phan 4nh tir thoi diém 01/11/2013.

< M@t so chi tiéu két qua hoat dong sdan xudt kinh doanh trude Co phéin héa

Chi tiéu DVT Thang 9 thang 2014 Uéc thye hién
11+12/2013 niim 2014

1. Téng Doanh thu Péng 10.740.123.956 | 66.934.475.978 | 82.480.475.978

2. Gia von hang ban Pong 9.398.744.769 | 50.532.655.883 | 82.379.721.187
. Loi nhuan th Do

flién o1 mitgn  thye ong (965.433.740) | (2.942.688.949) 100.754.791
4. Loi nhud Do

o e ong (965.433.740) | (2.942.688.949) 100.754.791

5. Vén r}hé nu’c’rg .
theo s6 sach ké DPong 284.813.128.155 | 284.813.128.155 | 284.813.128.155
toan (*)

6. Tong s6 lao dong Nguoi 214 212 212

7. Thu nhiap binh | Dong/Nguoi

n . 4.900.000 5.200.000 5.200.000
quan /Thang

Nguén: Cong ty TNHH MTV Cdng Can Tho

35



CONG TY TNHH MTV CANG CAN THO BAN CONG BO THONG TIN

(*): Von Nha mede da dwoc xde dinh lai theo Quyét dinh s6 574/0D-HHVN ngay 09/10/2014 vé
gid tri doanh nghiép dé c6 phan héa Céng ty TNHH MTV Céang Can Tho.

% Sdn lwong khai thic trude cé phan héa

Nam
Til¢ 9thang | Til¢ Uécnim @ Tilé

Sin lwong AU % 2014 % 2014 %

Hang xuit khau 124111 810 78561 436 98000 4,67
Hang nhap khau 104021 679 87394 485 115000 547
Néi dia 1303794 8511 1635729 90,79 1.887.000 89,86

Tong san lwong khai thac | 1.531.926 = 100 | 1.801.684 & 100 | 2.100.000 100
Nguon: Céng ty TNHH MTV Cang Can Tho

Ghi chG: Bdn céng bo théng tin nay dwoc ldp gan vao thoi diém cudéi nam 2014,vi thé Cong
ty quyét dinh sur dung 6 lidu wde cho nam 2014 dé thudn tién cho Nha dau tu trong viéc theo
doi, danh gia.
% Co ciu doanh thu
Sau sap nhap, hoat dong san xuét kinh doanh cua Cong ty van dién ra 6n dinh. Mang Dich
vu bdc xép van tai mang vé ngudn thu chii yéu cho Cong ty qua cac nam (hon 60% tong
doanh thu), tiép theo 1a Dich vu luu kho/bai, chiém ty trong binh quan khoang 15%, Dich vu
cung tmg xing dau (hon 12%) va Cac dich vu phu trg khac. Cu thé:
Pon vi tinh: Dong

Théang Tilé , Tilé¢ Uédce thuc hién = Tilé
AL 11+12/2013 o S Hang2014 ot T am 2014 %

Boc xép, van tdi 6.894.202.906 = 64,19  40.651.788.346 60,73 | 49.763.740.754 60,33
Dich vu kho bai 1.712.394.833 | 15,94 9.703.290.111 14,50 11.703.290.111 14,19
Cung ung xang
" 1.380.506.678 | 12,85 9.061.655.130 | 13,54  10.223.739.478 | 12,40

au
Hoat dong tai

i 499.562.192 4,65 1.678.561.906 2,51 2.178.561.906 | 2,64
cnin

Dich vu phu tro

khac

Tong cong 10.740.123.956 100 | 66.934.475.978 100 = 82.480.475.978 100
Nguon: BCTC KT nam 2013, BCTC 9 thing 2014 va wéce thuwe hién nam 2014 Cang Can Tho

253.457.347 2,36 5.839.180.485 | 8,72 8.611.143.729 = 10,44
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% Co cau gid von — chi phi

Gia von — Chi phi
Gia von
Boc xép, vin tdi
Luu kho bai
Cung 1ing xang dau
Hoat dong khac
Chi phi
Chi phi ban hang
Chi phi quan Iy DN
Chi phi tai chinh

Théng
11+12/2013
9.397.850.736

6.006.346.634
1.204.300.505
1.359.483.540
827.720.057
2.806.383.039
114.133.328
2.691.355.678
894.033

Ti 1§
%
100
63,91
12,81
14,47
8,81
100
4,07
95,90
0,03

9 thang 2014
50.532.655.883
36.737.874.507

2.041.150.281

8.962.377.234
2.791.253.861
18.318.838.310
498.592.372
17.820.245.938
29.514.296

BAN CONG BO THONG TIN

Tile
%
100
72,66
4,04
17,73
5,57
100
2,72
97,12
0,16

DPon vi tinh:
Uéc thye hién
nam 2014
60.073.368.581

43.670.043.450
2.426.300.450
9.559.196.412
4.417.828.269
22.306.352.606
656.592.372
21.620.245.938
29.514.296

Bé‘ng
Ti 1€
%

100
72,69
4,04
15,91
7,35
100
2,94
96,92
0,13

Nguon: BCTC KT nam 2013, BCTC 9 thang 2014 va wére thue hién nam 2014 Cang Can Tho

% Co cdu tai sdn, nguon von

Chi tiéu
Tai san ngan han
Tai san dai han
Tong tai san
No ngan han
N¢ dai han
Vén chii s6 hitu

Toéng nguon von

31/12/2013 Tilé %
34.743.044.799 = 12,04
253.873.209.838 | 87,96
288.616.254.637 100
38.565.269.213 13,36
2.620.069.723 0,91
247.430.915.701 | 85,73
288.616.254.637 100

Nguon: BCTC KT 2013 va BCTC 9 thang 2014 Cang Can Tho

<  Cong no phdi thu

Chi tiéu

Phai thu tr khach hang
Tra trude cho ngudi ban
Phai thu noi bo ngén han

Phai thu khac

31/12/2013

17.888.218.292

113.899.527

2.279.711.306

4.973.134.172

9 thang 2014

17.084.056.258

205.431.527

2.306.326.035

1.729.848.700

Pon vi tinh: Dong
09 thang 2014  Til¢ %
41.968.350.938 14,48
247.777.591.325 85,52
289.745.942.263 100
41.150.179.411 14,20
3.142.092.360 1,08
245.453.670.492 84,72
289.745.942.263 100

Pon vi tinh: Pong
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Chi tiéu 31/12/2013 9 thang 2014
Dy phong phai thu ngén han kho doi (3.618.763.626) (4.427.313.024)
Phii thu ngin han 21.636.199.671 16.898.349.496
Phai thu dai han khach hang - -
Phai thu dai han khac 723.666.200 729.214.295
Phai thu dai han 723.666.200 729.214.295

X/

Nguon: BCTC KT nam 2013 va BCTC 09 thang 2014 Cang Can Tho

e Cong no phdi trd

Pon vi tinh: Pong

Chi tiéu 31/12/2013 9 thang 2014
No ngin han 38.565.269.213 41.150.179.411
Vay va no ngan han - -
Phai tra cho nguoi ban 696.627.014 1.795.217.259
Ngudi mua tra tién trudc 139.986.749 212.278.736
Cac khoan thué phai nop 2.621.616.390 1.442.333.260
Phai trd cong nhan vién 1.830.352.543 2.782.508.280
Chi phi phai tra 133.991.275 1.200.117.063
Phai tra ndi b 186.850.587 256.751.951
Phai tra khac (*) 32.955.844.655 33.460.972.862
No dai han 2.620.069.723 3.142.092.360
Phai tra dai han nguoi ban - -
Vay va no dai han 1.105.680.401 995.112.360
Phai tra dai dan khac 571.636.650 646.980.000
Du phong phai tra dai han - -
Doanh thu chua thuc hién 942.752.672 1.500.000.000
Téng cong 41.185.338.936 44.292.271.771

Nguon: BCTC KT nam 2013 va BCTC 09 thang 2014 Ciang Can Tho

Ghi chu: Theo bdo cdo tai chinh kiém todn 2013, tong ng Cong ty phdi tra khodang 41,1 1y

dong. Tuy nhién, theo bién ban xdc dinh gid tri doanh nghiép ngay 01/01/2014, tong so no
cong ty 1a hon 118,1 ty déong, trong dé hon 76,7 ty dong la khodan no ma Cong ty nhdn
chuyén giao tir Tong cong ty Hang hai Viét Nam theo Quyét dinh sé6 540/0P-HHVN ngay
26/9/2014. Khoan no trén chii yéu la khodn vay tir Ngdn hang Vietinbank (hon 65 ty dong)
ding dé dau tw xdy dung Cang Cdi Cui giai doan 2 tir nam 2009 dén nam 2012.
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N

(*) Khodn phdi tra khdc cia COng ty chii yéu la khodn ng UBND Tinh Céan Tho, hon 32 ty
dong. Dady la khodn no vay con ton dong tir thoi diém dau tw Cang Cdi Cui giai doan 1
2002-2006.. Khodn vay nay sé dwoc Céng ty kién nghi lén UBND Tinh Can Tho xem xét
khoanh khéng tinh ldi trong 05 nam. Trong diéu kién kinh doanh thudn loi, Cong ty sé hoan

tra khoan no goc 05 nam sau cé6 phan hoa.

9.3. Hoat dpng dau tw phdt trién

Cong ty ludn chu trong dau tu ning cip ha tang cang, thiét bi va cong cu xép d& dap ung kip

thoi nhu clu ting san lugng hang hoa thong qua cang trong nhitng nim qua. Cac du 4n dau

tu déu dugc can nhac, tinh toan ky v€ 1§ trinh, ngudén von st dung dam bao hi€u qua va

khong anh hudng dén hoat dong san xuét kinh doanh ctua Cong ty. Sau khi hoan thanh giai

doan 1, hién Céng ty dang trién khai du an dau tu Cang Cai Cui giai doan 2 vé6i tong von

dau tu dy kién 1 700 ty dong.

Téng quan vé dw an Cing Cai Cui giai doan 2

Pia diém

Dién tich

Muc tiéu dy an

D0 sdu truwéc bén

Cac hang muc diu tw

Nang luc

Tong von dau tw du kién

02 }(hq vuc Phﬁ‘Théng, phuong Tan Phﬁ, quan Cai Rang, thanh
pho Can Tho, nam tai ha Iuu cach luong Dinh An 55 hai ly

39.365 ha

Xay dung cang qubc té voi hé¢ thong bdc xép container hién dai,
cac co so logistics va dau moi thuong mai, dap img nhu ciu
Xuat nhap khau hang hoa bang tau bién c6 trong tai 16n, phuc vu
phat trién kinh t€ xa hoi cta céc tinh khu vuc dong bang Song
Ctru Long va cac nudc ha luu song Mekong

-14m

Xay dyung hoan chinh co s¢ ha tﬁng kho bai, dich vu logistic
phuc vu céng, hai cau cang c6 chiéu dai tong cong 300m

Sau khi hoan thanh, Cang s¢ c6 kha nang tiép nhan tau c6 tai
trong 20.000 DWT, cong suat khai thac ude tinh 400.000
TEUs/ndm

700 ty dong
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Cang Cai Cui trong tuwong lai

9.4. Nhitng nhén to anh hwéng dén hoat dpng sin xudt kinh doanh ciia Cong ty trong nim bdo
cao
4+ Nhirng thuan lgi va khé khin anh hwéng dén hoat dong san xuét kinh doanh

R/

% Thudn lgi:

Céang Can Tho 1a cang tong hop qudc gia, dau mdi khu vuc (loai I) ndm & vi tri chién lugc
trong yéu ctia ving PBSCL ngay trén Song Hau, véi loi thé vé quy md, co so ha ting, trang
thiét bi, luc luong lao dong. Cang Can Tho nhin duoc rat nhiéu su quan tam, vu dii, tao
diéu kién phat trién tir Lanh dao Pang, Chinh phu, cac Bo, ban nganh Trung uong va chinh
quyén thanh ph6 Can Tho.

Bén canh d6 14 sy quan tdm chi dao siu sat cua Cong ty me 1a Tong cong ty Hang hai Viét
Nam. Cang Can Tho dugc dinh hudng 13 cang tong hop ¢ chién lugc phét trién hién dai,
trong d6 hoat dong trong tam la kinh doanh cang bién, ngoai ra tan dung thé manh vé kho

bai Cang Can Tho s& phat trién kinh doanh kho bai va dich vu Logistics.

Lanh dao, Pang iy, Cong doan Cong ty quyét tAm doi méi, doan két khic phuc kho khan,
thyc hién nghiém chinh céc quyét dinh cua Chinh phu, ¥ kién chi dao cta lanh dao B Giao
thong vén tai, Tong cong ty Hang hai Viét Nam.

Tap thé ngudi lao dong trong toan Cong ty ngay cang doan két tu tin hon, hau hét cac can bo
cong nhan vién déu phan khai truée nhimg thanh cong ma Cang di dat duoc trong subt
nhirg nim vira qua va nhiét tinh tng ho chu truong c6 phan héa Cong ty.

Nhimng két qua dat dugc trong hoat dong dau tu phat trién va doi méi doanh nghiép trong
nhitng nim gan day vé dau tu ciu tau, kho bdi, thiét bi 1am hang, d6i ngii can bd quéan 1y,

cong nhan k¥ thuat v.v..1a mot dong luc 16n thic diy Cong ty quyét tim d6i méi.
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*

La doanh nghiép c6 bé day kinh nghiém trong linh vuc khai thac cang, Cang da thiét 1ap
dugc moi quan h¢ hop tac thuan lgi véi cac td churc tin dung, khach hang truyén théng, cac

co quan quan ly.

Chinh sach d6i méi ciia Nha nudc trong cong tic quan 1y dau tu tin dung ngay cang théng
thoang ciing 13 thuan loi cho Cang quyét tim chuyén d6i mé hinh t6 chtrc, dau tu manh mé&

hon dé nhanh chong tich tu ndi luc khi Viét Nam hdi nhap toan cau.

Chinh sach mé cira va hoi nhap toan dién cua dat nudce trong cac nim qua da dem dén cho
Cong ty cac co hdi hop tac va phat trién thi truong ciing nhu viée thuc hién lién doanh lién
két véi cac Cang trong khu vuc, tan dung hét kha nang, kinh nghi€ém va trang thiét bj bdc

14
A

XEp.

Sy thay ddi co ché hoat dong tir doanh nghiép nha nudc sang Cong ty cd phan s& tao thém
dong luc phat trién cho Cong ty. Cong ty s& chu dong hon trong dinh huéng chién luoc phat
trién, du tu co so ha téng, bd tri lao dong phu hgp véi yéu cAu san xuit kinh doanh va huy

dong von theo quy dinh ctia phép luat.

Nguoi lao dong s& 1a nguoi chu thuc su ctia Cong ty, c6 loi ich gin lién véi sy ton tai va
phat trién ctia Cong ty tir d6 ¢6 ¥ thirc hon trong lao dong san xuat, ting ning suat lao dong,

tiét kiém chi phi, nang cao hi¢u qua hoat dong cuia Cong ty.

Sau khi ¢6 phan hoa, Cong ty s& c6 kha ning huy dong t6i da cac ngudn luc vat chat, tri tué

cua cac co dong, linh hoat va chu dong san xuat kinh doanh.

Cong tac quan 1y, viéc phan phdi thu nhap & Cong ty cd phan duge doi méi sé tao dong luc
thuc déy can bg cong nhan vién nd luc lao dong san Xuat, mang lai hi€u qua cao cho hoat
ddng san xuét kinh doanh ctia Cong ty.

Kénh Quan Chanh B6, luéng Dinh An dugc cac co quan chirc ndng nao vét tao diéu kién
cho tau c6 trong tai twong dwong 20.000 DWT c6 thé cap cang, mang dén co hdi to 16n cho

Cong ty trong viéc thay d6i co cau khach hang, phat trién cac nganh nghé kinh doanh c6t 15i.
Kho khan:

Nén kinh té Viét Nam trong cac nim vira qua bi anh huéng ciia khing hoang kinh té lam
cho céc hoat dong xay dung co ban, cac dy an xay dung bi thiéu von dan té6i tién do thi cong
cham hodc ngung thi cong.

Vé nang lyc két ndi giao thong thuy: hién tai, Luéng Pinh An, Kénh Quan Chanh B6 van
dang trong qua trinh thuc hién du an, cac tau co trong tai tur 5.000 DWT tré 1én phai gidm tai
trude khi dén cac cang trén séng Hau nén chi phi van tai hang hoa, nhét 1a hang hoa xuét
nhap khau con cao; giy ra mot sé kho khin cho cac doanh nghiép trong ving khi thuc hién
hoat dong chuyén tai hang hoa xuat nhap khau khong chi tai Cang Can Tho ma con tai cac
cang khac trong khu vye Pong bang song Ctru Long.

Co so ha ting ngoai Cang chua that sy thong subt, tién do xay dung va dau tu cac khu cong

nghiép lién ké nhu Hung Phti 1, Hung Phi 2, Song Hau, Tan Phu con cham, lugng hang hoa
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10.
10.1.

thong qua hé théng Cang con han ché, chua tao duoc hau phuong viing chic cho Cang. Bén
canh do6, trong khu vuc cé nhiéu cang va bén bbe xép ra doi, dac biét la cac doanh nghiép
kinh doanh bdc xép cta tu nhan phat trién gy sitc ép canh tranh vé gia va budc phai cac
cang phai chia sé thi truong.

Ngoai ra, Cang Cai Cui dang trong qua trinh du tu xay dung, ha ting co s& Cang chua that
su hoan chinh, chua trang bi ddy du cac trang thiét bi boc xép chuyén dung cho hang
container tir cac tau 1on, hé thdng kho bai, cdc hang muc xdy dung nhu duong giao thong
trong khu vuc cang, kho CFS, cac cong trinh phu tro con do dang, nén viéc khai thac Cang
chua hi¢u qua.

Chi phi san xut 16n, phai canh tranh vé gia cudc voi cac Cang trong khu vuc nén khé khin
trong viéc tao ra doanh thu, ngué)n von vén tich lay dé tai dau tu.

Gia vat tu nguyén liéu, chi phi xing diu ngay cang ting gy anh huong dén gia thanh san
Xuat.

Chuyén sang Cong ty co phan véi 4p luc phai hoat dong that hiéu qua vi loi ich cua cac cd
déng nén yéu cau dit ra d6i voi Cong ty 1a phai st dung that hop 1y va hiéu qua cac ngudn

luc phuc vu cho san xuat kinh doanh cua Cong ty.
Vi thé ciia Cong ty so véi cac doanh nghigp khac trong cling nganh

Vi thé ciia Céng ty trong nganh

Nam & vi tri trong yéu, Can Tho 1a trung tam kinh té, van hoa, khoa hoc cong nghé cua khu
vuc. Trong do, Cang Can Tho ¢6 qua trinh hinh thanh va phat trién 1au doi, c6 dién tich
cang, dién tich cau cang, trang thiét bi, ngudén nhan lyc, kha ning tai chinh duoc xem 13 16n

nhét khu vuc.

Trong quy hoach phat trién hé thong cang bién Viét Nam dén nam 2020, dinh huéng dén
nam 2030 cta Tha tuéng Chinh phii, Cang Can Tho 1a cang tong hop qudc gia - ddu mdi
khu vuc (loai I), thudc cum cang sb 6 trong 7 nhém cang bién qubc gia. Theo Quyét dinh sd
1037/QD-TTg ngay 24/6/2014, Cang Can Tho duoc lya chon xdy dung thanh bén tong hop
két hop container quéc té cua vung DBSCL, nham phuc vu hoat dong van tai hang hoa dong
container xuat nhap khau ctia ving dén cac cang dau mdi quic gia, Vuong quéc Campuchia

va cac nudce tiéu vung song Mekong.

Cong ty TNHH MTV Cang Can Tho qua nhiéu nim hinh thanh va phat trién di tao dung
dugc tén tudi trong nganh khai thac cang, cac khach hang truyén thong ciia Cong ty bao gom
nhiéu loai hinh doanh nghiép da dang trong nudc va nudc ngoai thyc hién san xut, kinh
doanh cac mit hang da dang tir cong nghiép (sét, thép, clinker, than da, bé tong...), néng
nghiép (gao, cam, bot mi....) va 1am nghiép (gd 16ng, cui triu,....). Cong ty TNHH MTV
Céang Can Tho 1a don vi duy nhét c6 kha nang bdc d& céac thiét bi siéu truong, siéu trong tai
DBSCL; don cir trong thoi gian qua Cong ty da tham gia thuc hién bdc xép, van chuyén cho
cac cong trinh trong diém cua quéc gia nhu: du an cau Can Tho, du an nha méy dién gid

Bac Li€u, dy 4n nha may khi dién dam Ca Mau, du an nha may Nhiét di¢n O Mon...
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Chién lugc phat trién Cang Can Tho tré thanh cang trung tdm, dau méi giao thong, két nbi
cac ving kinh té, cac tinh, Khu vuc dong bang Song Ciru Long. Cang Can Tho c6 kha ning
tiép nhan tau co trong tai 20.000 DWT va céc tau trén 20.000 DWT giam tai (du an kénh
Quan Chanh B6 hoan thanh), cung tmg cac dich vu khai thic cang bién, kho, bai, dich vu
hang hai, dich vu logistics...

CANGI
PHNOM PENH

THANH PHO
HO CHI MINH

e Ranh Tinh
s Qudc 1, Tinh 1§

#™ ™. SOng, Rach
°
@

UBND Qugn, Huyén
UBND tinh

So d6 vi tri Cang Hodng Diéu va Cang Cai Cui

Dinh hudng trong twong lai s& phat trién Cang Cai Cui thanh cang container trung tim ctia
ving DBSCL véi ha tang kho bai, trang thiét bi, cong nghé quéan Iy hién dai. Trong khi do,
Cang Hoang Diéu tap trung phat trién, khai thac cc loai hang bao, hang rdi, hang thiét bi,
hang bach héa. ... két hop v6i cac chi nhanh, tram dai dién tai Duyén Hai (Tra Vinh), Vam
Cai San (Thdt ndt), Ha Tién- Kién Giang, tao thanh mot hé thong cac bén cang, phuc vu cho
nhu cau cia khach hang, thuc hién nhiém vu kinh té, chinh tri cho su phat trién kinh té xa
hoi tai dia phuong va vung DPBSCL.
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10.2. Trién vong phat trién ciia nganh

La qudc gia ven bién, nim trén tuyén van tai bién qudc té séi dong, Viét Nam co nhiéu diéu
kién thuén loi dé phat trién kinh t& bién, nhét 14 cang bién, van tai va dich vu, tao dong luc
phat trién kinh té xa hoi bén vitng. Theo Nghi quyét cia Trung wong Pang, muc tiéu sau
nam 2020, nganh kinh t& hang hai Viét Nam s& ¢ ging dimg dau trong cac nganh kinh té
bién, dong gop tir 53-55% GDP ca nudc.

Bén canh do, trong lan ra soat, diéu chinh lai quy hoach phat trién hé thng cang bién Viét
Nam giai doan dén nam 2020, dinh hudng dén nam 2030 vira qua, Bo Giao thong van tai
van xac dinh s& tip trung phat trién hé théng cang bién, nhanh chong hoi nhap véi cac nude
tién tién trong khu vuc, phat trién hop 1y cac cang tong hop qudc gia, cang chuyén dung,
cang dia phuong nham dam bao tinh thong nhat trong toan hé thong. Theo du kién, dén nam
2020 va dinh huéng dén nam 2030 s& dau tu dong bo, hién dai hé théng cang bién va ludng
vao cang, tiép tuc chu trong nang cap cac cang hién c6 nham khic phyc tinh trang yéu kém

vé chit lwong va lac hau vé khoa hoc cong nghé.

10.3.Pdnh gid vé sw phu hop dinh hwéng phdt trién ciia céng ty véi dinh hwong ciia nganh,
chinh sach ciia Nha nuwdc va xu thé chung trén thé gigi.

Su phi hop dinh huéng phat trién ciia Cong ty véi dinh hudng ciia nganh, chinh sich ciia
Nha nudc va xu thé chung trén thé gidi thé hién bang viéc Cong ty chuyén do6i sang hoat
dong theo mo hinh méi 13 cong ty ¢ phan. Trong xu thé hoi nhap va phat trién hién nay véi
nén kinh té thi truong, mo hinh doanh nghi¢p Nha nudc hoat dong hién khong con hiéu qua,
tinh linh hoat va kha ning canh tranh bi han ché. M6 hinh cong ty cd phén la loai hinh
doanh nghiép thich hop nhit ma cac nudc tién tién nodi chung va Viét Nam néi riéng dang ap
dung va phat huy cac mat tich cuc ctia n6 trong nén kinh té. Véi mé hinh céng ty c6 phan,
Cong ty s& huy dong dugc cac ngudn lyc trong xi hoi ca vé von 1dn nhan lyc ciia moi to
chirc kinh té, c4 nhan trong va ngoai nude. Cac phap nhan, ca nhan tham gia vao hoat dong
san xudt kinh doanh ctia doanh nghiép gitip d6i méi va phat trién doanh nghiép, tao viéc lam
cho nguoi lao dong, ting ngudn thu cho ngan sach dia phuong; thay doi phuwong thirc quan
1y doanh nghiép, tao dong luc phat trién, nang cao hi€u qud va nang luc canh tranh cua
doanh nghiép trong nén kinh té thi truong.
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VI. PHUONG AN HOAT PONG SAN XUAT KINH DOANH SAU CO PHAN HOA

1.

Muc tiéu cé phan hoa

- C6 phan héa Cong ty TNHH MTV Cang Can Tho nhim muc tiéu chuyén hinh thic sé hitu
100% von nha nudc thanh hinh thirc da s¢ hitu, tao su thay ddi co ban vé t6 chirc quan 1y
diéu hanh, mé rong co hoi tiép can vai thi truong von, da dang hoa cac hinh thirc huy dong
von nham nang cao nang luc tai chinh, nang lyc san xuét kinh doanh, nang luc cong nghé,
hiéu qua hoat dong ctia Cong ty.

- Xay dung Coéng ty TNHH MTV Cang Can Tho tro thanh doanh nghiép khai thac cang vai
quy md va hiéu qua hang dau khu vic. Cung véi sy giup d& cia cic nha dau tu, Cong ty
TNHH MTV Cang Can Tho phan diu mé rong mang luéi khach hang dé c6 thé khai thac
hiéu qua co so vat chat thiét bi sin c6 va sé dau tu sau nay.

Y&u cau co phan héa

- Huy dong vén cuia can bd cong nhan vién trong doanh nghiép; cta t6 chic, ca nhan trong
nudc va nude ngoai dé dau tu phat trién doanh nghiép.

- Nang cao y thtrc trach nhiém va vai tro lam chu that su, gén chdt trach nhi¢m, cong viéc va
quyén loi cta cd dong, tao dong luc thic ddy trong cong tac diéu hanh, quan 1y san xuit
kinh doanh c6 hiéu qua, nang cao thu nhép ctia nguoi lao dong, cua cd dong va gop phan
tang truong kinh té dat nude.

- Pam bao sy phat trién bén viing va 6n dinh cta Tong cong ty va cac don vi thanh vién sau
cb phan hoa.

- Pam bao hai hoa loi ich ctia Nha nuéc, doanh nghiép, nha dau tu va ngudi lao dong.

Hinh thirc co6 phan héa
Cin cir ddc diém va tinh hinh thyc té ciia Cong ty tai thoi diém c6 phan hoa va quy dinh tai
Khoan 2, Piéu 4, Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ctia Chinh pht vé chuyén
doanh nghiép 100% v6n nha nudc thanh cong ty c¢6 phan, Cong ty dé xuét hinh thirc c6 phan
hoa 12 ban mdt phan von nha nwéce hién c6 tai doanh nghiép.

Tén Cong ty c6 phan, nganh nghé kinh doanh

Tén Cong ty : Cong ty C6 phan Cang Can Tho
Tén tiéng anh : Can Tho Port Joint Stock Company
Tén viét tit . Cantho Port JSC

Tru s& chinh 2KV Phu Thang, Phuong Tan Pha, Quén Cai Rang, Thanh pho

Cén Tho.
Dién thoai : 07106 516 483
Fax : 07103 917 395
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e Nganh nghé kinh doanh
TT Tén nganh Ma nganh

, | Bocxéphing hoa o ﬁ 5224 (chinh)
Chi tiét: Boc xép hang hoa duong bg; Boc xép hang hoa cang bién
Kho bai va luu gitr hang hoa
Chi tiét: Kho bai va luu gitt hang hoa trong kho ngoai quan; Kho

g bai va luu gilr hang héa trong kho dong lanh (kho ngoai quan); >210
Kho bai va luu gitr hang héa trong kho khac.
Hoat dong dich vu hd trg truc tiép cho van tai duong thuy
Chi tiét: Hoat dong dich vu ho tro truc tiép cho van tai ven bién

3 va vién duong; Hoat dong dich vu ho tro truc tiép cho vén tai bee2
duong thuy ndi dia
Hoat dong dich vu ho tro khéc lién quan dén van tai

4 | Chi tiét: Dich vu dai 1y tau bién; Dich vu dai 1y véan tai dudng 5229
bién; Khai thué hai quan

5 | Cho thué may moc, thiét bi va d6 ding hiru hinh khac 7730

6 Xay d}mg f:éng trinh k¥ thuat dan dung khé‘c ‘ 4290
Chi tiét: TO chirc nao vét long song, long ho theo hgp dong

7 | Ban 1¢ nhién liéu dong co trong cac cura hang chuyén doanh 4730
Dich vu luu tra ngan ngay
Chi tiét: Khach san; Biét thu hodc can hd kinh doanh dich vu luu

] tra ng’fm ngay; Nha khach, nha nghi kinh doanh dich vu luu tra >>10
ngin ngay

9 | Nha hang va cac dich vu an uéng phuc vu luu dong 5610

10 | Ban budn vat liéu, thiét bi lip dat khac trong xdy dung 4663
Cung tmg va quan 1y ngudn lao dong

1 Chi tiét: Cung tmg \‘/é quéan 1y ngudn lao dong trong nudc; Cung 1830
ung va quan ly nguodn lao dong di lam viéc & nudc ngoai
(Hoat dong phai du diéu kién theo quy dinh ctia phap luét)

12 Cung cip dich vu in udng theo hop dong khong thuong xuyén £601

v6i1 khach hang (phuc vu tiéc, hoi hop, dam cudi...)
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TT Tén nganh Ma nganh

13 | Hoat dong cuia cac cong vién vui choi va cong vién theo chu dé 9321

14 Kinh doanh bat dong san, quyén sir dung dét thudc chu so hiru, 6310
chu st dung hodc di thué

15 | Hoat dong dich vu hd tro truc tiép cho van tai dudng sit va dudng bd 5221
16 | Van tai hang hoa bang duong bd bang xe tai, xe container 4933
17 | Van tai hang héa duong thuy ndi dia 5022
18 | Van tai hang hoa ven bién va vién duong 5012
19 | Budn ban nhién liéu rin, long, khi va céc san phém lién quan 4661

Nganh, nghé

T Aq s A en = chua khop ma
(Poi véi nganh nghé kinh doanh c6 dicu kién, doanh nghiép ,

20 hi kinh doanh khi ¢6 du diéu kién th inh cta phap lua VO thong

Chi kinh doanh khi c6 du diéu kién theo quy dinh cua phap luat) nganh kinh t&

Viét Nam
Nguon: Céng ty TNHH MTV Cang Can Tho
5. Phwong 4n co cau lai doanh nghigép khi chuyén sang cong ty cé phan
Mo hinh t6 chtrc ctia Cong ty sau ¢d phan hoa gdm:
— Dai hoi déng ) dong;
— Hoi dong quan tri
— Ban Kiém soat;
—  Ban Giam ddc;
— Cac phong ban chuc nang, cac chi nhanh tryc thudc;
Chtrc nang nhiém vu cta cac phong ban cu thé nhu sau:

Pai hoi dong ¢6 dong: 12 co quan quyén lyc cao nhit ciia Cong ty cd phan. Pai hoi dong cb
dong thong qua céc quyét dinh thudc tham quyén bang hinh thirc biéu quyét tai cic cudc hop
hoic 13y y kién bang vin ban.

Hoi dong quan tri: 1a co quan quan 1y truc tiép tai Cong ty do PHPCD bau ra. Hoi dong
quan tri to chirc thyc hién cac quyén va nghia vu ma Dai hoi dong ¢ dong giao phu hop vai
Diéu 1¢ Cong ty va cac quy dinh cua phap ludt va ¢ toan quyén nhan danh cong ty dé quyét
dinh thuc hién cac quyén va nghia vu cua cong ty khong thudc thim quyén cta Dai hoi dong

co6 dong.
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Ban Kiém soat: do Dai hoi déng cd dong bau ra. Ban kiém soat c6 nhiém vu kiém tra tinh
hop phap trong quan 1y, diéu hanh hoat dong kinh doanh; thim dinh béo cdo tai chinh hang
nim cua Cong ty; thong bao két qua kiém tra hoat dong san xut kinh doanh cia Céng ty cho

Pai hoi déng ) dong va thuc hién cac nhi¢m vu khac theo Diéu 1¢ Cong ty.

Téng giam déc: . Thuc hién cac nghi quyét cua Hoi ddng quan tri va Pai hoi dong cb dong. ké
hoach kinh doanh va ké hoach dau tu cua Cong ty da duoc Hoi déng quan tri va Pai hdi déng
cb dong thong qua va thuc hién cac nhiém vu khac theo diéu 16 Cong ty. Tong giam dbc chiu
su gidm sat cua Hoi déng quan tri va chiu trach nhi¢m trudc Hoi déng quan tri va Ban Kiém
soat trudc phap luat vé viéc thue hién cac quyén va nhi¢m vu duoc giao.

Cac phong chirc ning: Cac phong, ban chirc ning sau khi c¢b phan hoa s& khong thay doi so
v6i trude ¢ phan héa. Tuy nhién, ty ting thoi diém Cong ty s& xem xét thay doi co cau to
chirc cac phong ban phi hop véi tinh hinh hoat dong va xu thé phat trién ciia cic doanh

nghiép.
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So dd co ciu to chirc ciia cong ty sau khi c6 phin hoa

Pai hoi dong co dong

¢ h J

Hoi dong quan tri ’ Ban kiém soat

Tﬁng giam doc

1 A
¥
¥ ¥
Cac phong ban chikc ning Cic chi nhanh Cong tv Liﬁq doanh

- Phong Kinh Doanh-Khai thic Cine Hotna Dic lién két

. i . - Cang Hoang Diéu
R s Céng ty TNHH Cing

. e s, -Cang Cai Cui
- Phong Tai chinh — K& toan Cin Tho — Thanh Tusin

- Phong Ké hoach — Pau tz

- Phong Té chire — Tién lwong
- Phong K¥ thuat — Cong trinh
- Phong Dich vu hang hai

6. K& hoach san xuit kinh doanh ciia Céng ty sau khi thuc hién cé phan hoa

6.1 Cdc chi tiéu ké hoach sin xudt kinh doanh Cong ty sau c¢é phdn hod

STT Chi tiéu Ponvi | Nim2015 | Nim2016 | Nim 2017 | Nim 2018
1 | Vén didulé gf)fg 284.800 284.800 284.800 284.800
2 | Tong tai san gggg 388.473 374.383 360.584 346.986
3 | San luong thyc hign | Tan 2.722.294 | 3.882.701 | 5.119.251 6.403.316
- | Xuat ngogi Tén 159.109 |  1.050.116 | 1.932.214 |  2.434.589
- | Nhdp ngoai Tén 278.735 822.268 | 1.397.856 |  2.376.355
- | Néi dia Tén 2.284.450 |  2.010.316 | 1.789.181 | 1.592.372
- | Container Teus 26.000 36.000 65.000 104.000

X Triéu
4 | Tong doanh thu ddng 109.487 157.227 212.432 268.380
_ | Hoat djng boc xép Triéu
hang héa ding 64.150 96.069 132.998 174.676
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STT

10

11

Chi tiéu

Hoat dong cho thué
kho bai

Doanh thu khac
Doanh thu tai chinh
Téng chi phi

Loi nhuan sau thué
Ty 1¢ LNST/Von
diéu 16

Lai co ban/1 ¢o
phiéu (EPS)

T}"{ 1é ¢6 tire/Von
diéu 1¢
Lao dong binh quan

Thu nhap binh
quan/ngudi/thang

Don vi
Triéu
dong
Trieu
dong
Triéu
dong
Triéu
dong
Triéu

dong

%
dong

% nam
Nguoi

Déng

Nam 2015

18.981

25.602

754

102.982

5.204

1.83

183

0%

212

6.000.000

Nam 2016

21.652

38.404

1.102

137.889

15.471

5.43

543

3%

222

7.000.000

BAN CONG BO THONG TIN
Nam 2017 Nam 2018
24.475 26.849
53.765 65.593
1.194 1.262
185.686 233.488
21.397 27.914
7.51 9.80
751 980
5% 7%
238 260
8.000.000 9.000.000

Nguén: Phiong dn c¢6 phan héa Cong ty TNHH MTV Cang Can Tho

Ghi chl: Céng ty sé tién hanh chia cé tirc & mitc cao hon néu tinh hinh san xudt kinh doanh
thuan loi

6.2 Co sé thuee hién cdc chi tiéu ké hoach

a. Trién vong vé cdc hoat dpng kinh doanh ciia Cong ty:

Doanh thu ctia Cong ty du kién ting manh, trong do, hoat dong bdc xép va céac dich vu cung

g hang hai cuia Cong ty dugc du bao s& phat trién dot pha trong thoi gian t6i. Vi cac 1y

do sau:

> Hoat dong san xuét kinh doanh va xuét nhap khau ciia cac doanh nghiép trong ving

trong thoi gian t6i di c6 ddu hiéu hdi phuc; du kién luong hang héa van tai nodi dia va

xuat nhap khau (chu yéu van 1a hang roi, hang bao: lua, gao, clinker,...) thong qua khu

vuc Vam Cai San, Hon Chong Kién Giang va cic bén phao ctua Cong ty tai khu vuc

song Hau s€ gia ting nhanh chong trong thoi gian téi.

> Cong ty di ky két duoc hop dong cung tng dich vu bdc xép trang thiét bi, quing, hang

r01 cho cac du an 16n, cac doanh nghi€p c6 té€n tudi trong vung dong bang song Ciru

Long va Ha Tinh nhu: Dy 4n Dién gié Bac Li€u, Dy 4n Nha may nhi¢t di¢n Duyén hai,
Du 4n Nha may Nhiét dién Long Phu, Cong ty TNHH Gang Thép Formosa Ha Tinh tai
du 4n Nha may Gang Thép Formosa Ha Tinh, Cong ty TNHH Gidy Lee&Man tai du an
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Nha may Gidy Lee&Man Hau Giang..v.v.. Tinh riéng d6i voi hop dong béc xép than da
phuc vu cho nha may nhiét dién thudc du &n nha may giéy Lee&Man Hau Giang da co
san luong 3.000tAn/ngay.

> Ngoai ra, cong ty s& tién phong tham gia thyc hién béc xép chuyén tai hang hoa xuét
nhap khau (chu yéu 1a hang roi, quing, hang bao) tir cic tau bién 16n (50.000 DWT tr&
1én) neo dau tai khu vuc phao 0 cia Ludng Dinh An sang cic phuong tién thay nho hon
phit hop véi thiét ké ludng dé chuyén ché hang hoa vao cac du an, cong trinh, nha may
16n trong ving ddng bang Séng Ctru Long va chuyén tai sang Vuong qudc Campuchia.
Day 1a giai phap quan trong nham hoéa giai mot phan “nat that” giéi han cua ludng dan
vao cac cang trén song Hau trong nhiéu nim qua.

> Cong ty da ky hop dong bdc xép cho hang hoa cho Nha may Gidy Lee&Man Hau Giang
sau khi nha may di vao hoat dong vao cubi nam 2015; du kién san luong nam 2016 dat
2.000 TEUs/thang, nam 2017 dat 4.000 TEUs/thang, nam 2018 dat 8.000 TEUs/thang,
nam 2019 dat 16.000 TEUs/thang va nam 2020 dat 20.000 TEUs/thang.

> Cong ty hién dang huy dong moi ngudn luc nhanh chong thiét 1ap tuyén vén tai container
qudc t& Phnompenh (Campuchia) — Can Tho - qua ludng Dinh An — Cai Mép Viing Tau
bang phuong tién thity 16n (trudc tién st dung sa lan 150 TEUs; twong lai sir dung tau 500
— 1000 TEUs sau khi kénh Quan Chanh B6 thong ludng trong nam 2015) dé van chuyén
hang hoa tir ndi dja Campuchia va dong bang song Ciru Long dén Cang quéc té Cai Mép
(Viing Tau) va ngugc lai van chuyén hang héa cua ving dong bang Séng Ciru Long va
Viét Nam xuat khau sang Campuchia. Day 14 giai phap quan trong nham thay thé phuong
phap van tai nho 1¢ truyén thong hang hoa xuat nhap khau cia ving dong bang song Ctru
Long nhu hién nay nhd vao hiéu qué kinh té (sir dung sa lan, tau tir 150TEUs-500 TEUs
thay cho sa lan nhé 72 TEUs trd lai trén dudng thily va xe container trén duong bo); dong
thoi gop phan thyc hién chii truong giam tai hang hoa trén duong bg, giam thiéu phuong
tién co gidi trén dudong, gidm nguy co tai nan giao thong do xung dot gitra cac phuong
tién, dong thoi bao vé két cau ha tang giao thong duong bo. Theo théng ké 80% luong
hang hoa xuat khau ciia ving dong bang Song Ciru Long duge van chuyén bang cac
phuong tién thily nho va xe container qua hé thong séng Tién, do d6 day 1a ngudn hang rat
16n, tiém nang cho tuyén van tai container qudc t& qua Cang Can Tho ndi trén. Ngoai ra,
theo cong bd tai website cia Cang Phnom Penh thi khdi luong container thong qua vao
nam 2013 dat 104.100 Teus twong duong 1.457.400 tin; du kién nam 2014 s& dat 135.000
Teus twong dwong 1.890.000 tin.

b. Thay doi mé hinh hoat dong
C6 phan héa mang lai loi ich cho Cong ty trong cong tac quan tri diéu hanh, kiém soét chi

phi, gidm thi€u gi4 von, tdng lgi nhuan.
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C.

d.

Thay doi tich cwc tiv vige khoi thong luéng Dinh An, kén Quan Chdinh Bé

Theo théng ké ctia Cang vu Hang hai Can Tho (2013), hién 15 bén cang tai Pong bing séng
Ctru Long chi méi khai thac tir 20% dén dudi 50% cong sudt. Vi thé, khi cong tac nao vét
ludng Dinh An, dy 4n kénh Quan Chanh Bb duoc hoan thanh nam 2015 theo cam két cia
Chinh phu s& khai thong 4ch tic cho tuyén luu thong dudng thuy quan trong nhat khu virc
DPong bang song Ciru Long, cac tau cd tai trong 10.000 - 20.000 DWT ¢6 thé cap bén lam co
so cho viéc phat trién ha tﬁng bén cang trén song Hau, tao sy thay ddi to 16n ddi voi viee
phat trién kinh doanh cua cac Cang trong khu vuc.

Sw ung hg cua cdc co quan chirc ning.

Theo dinh huéng cta thanh phd Can Tho, Cang Can Tho mét trong nhirg hat nhan phat
trién kinh té chinh ctia thanh phé trong twong lai, vi thé thanh phd sé& tao moi diéu kién thuan
loi dé thao g& kho khin, hd trg Cong ty phat trién vé cac hoat dong san xuat kinh doanh.

Céc giai phap thuc hién

X4y dung thuong hiéu Cong ty ¢6 phan TNHH MTV Céang Can Tho hoat dong bén ving,
uy tin trén thi truong.

Giai phap vé san xuit Kinh doanh

Tan dung uvu thé khi Chinh phu thit chit cac quy dinh, yéu cau vé tai trong, kho gidi han,
cac phuong tién van chuyén hang siéu trudng, siéu trong; gidi han xép hang hoa trén
phuong tién giao thong duong bo tao diéu kién thuan loi phat trién manh cho van tai duodng

thay.

Trién khai phat trién dong bo cang bién véi co sé ha tang két ndi cang va dich vu sau cang;
nang cao chét luong dich vu logistics phuc vu van tai thuan loi, td chirc hiéu qua qué trinh
van tai trong khu vuc; giam thoi gian, chi phi van tai hang hoa xuat nhap khau thay vi tiép
chuyén hang héa trong khu vuc Pdng bang song Ciru Long qua nhém cang bién sd 5 nhur
truée day (Hang nam, luu luong hang héa van chuyén qua khu vuc Pong bang song Ciru
Long dat 51.5 triéu tan).

Thuc hién chién luoc tap trung khac biét hoa. Theo thé manh noi tai va dic diém moi truong
bén ngoai ciia hai Cang Chi nhanh, Cong ty Iya chon phat trién Cang Cai Cui thanh cang
container chuyén dung, Cang Hoang Diéu thanh cang tong hop bdc d& hang roi va hang bao.

Tao ra sy khéac biét trong chat lugng dich vu bang cach: nang cao cong tic quan Iy - to chire
kho hang, cai thién phuong thirc sap xép bdc d&; nham ting cong suit chira hang tan dung
hon nira dién tich kho; rat ngén thoi gian bdc xép gitp cho hang hoa thong qua Cang dugc
nhanh chong vé1 muc gia hop 1y.

Phat trién dich vu logistics phuc vu tron goéi cho khach hang bang cach xay dung kho ngoai
quan CFS, dau tu phuong tién van chuyén container dén tin nha may cta khach hang, ung

dung phan mém quan 1y khai thac; xay dung cac moi lién két vdi cac cang xung quanh nham
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tao diéu kién thuan loi cho viéc xay dung kénh van chuyén hang hoa thong subt dén cac
cang dia phuwong ¢ khu vuc di truc tiép dén cum cang Cai mép - Viing Tau véan chuyén ra
quéc té.
b. Giai phap vé diu tu

Sau c6 phan hoa, Cong ty tiép tuc hoan thién ké hoach dau tu mé rong co sé ha tang va thiét
bi cong nghé ¢ hai Cang Hoang Diéu va Cai Cui nhim phat huy tbi da vi thé Cong ty tai khu
vuc. Tim kiém dbi tic thuc hién cac du 4n dau tu theo hinh thirc lién doanh lién két, hop tac
dau tu, nang cao nang luc bdc xép hang hoéa va cung cip cac dich vu hang hai. Viéc dau tu
nay c6 tinh chat trong yéu va tién quyét khi ludng Dinh An va kénh Quan Chanh B6 dugc
khai thong vao nam 2015.

Trong ngin han, nim 2015, Cong ty dy tinh s& du tu hai cau Gantry chay ray thuc day viéc
bdc xép hang container, cung v6i d6 1a hai xe chup Reachstacker (mot xe 40 tin va mot xe
12 tan) chay trén bai va dau tu 30.000m? bai container chtra hang theo hinh thtrc lién danh
kéu goi nha dau tu cing tham gia gép von. Bén canh d6, Cong ty ciing s& 1én ké hoach xay
dung thém kho CFS dung dé gom hang 1¢, hang rdi dong container. Pinh hudéng dén nam
2017, Cong ty s& xay dung thém mot béi chira container v6i dién tich 70.000m?, nang cao

nang luc cung cép dich vu kho bai.

V& dai han, khi du an dau tu giai doan 2 Cang Cai Cui hoan thanh, du kién Cang Cai Cui sé
c6 hé thong bdc xép container hién dai, c6 thé tiép nhan cac tau c6 trong tai 10.000 dén
20.000 DWT. San lugng bdc xép cua Cong ty theo udc tinh cd thé dat mirc 5.5 triéu tdn
hang hoa vao ndm 2017.
c. Giai phap phit trién ngudn nhén lyc

Sau c6 phan hoa, Cong ty s& chu dong sip xép lai mé hinh t6 chic hoat dong cho phu hop
v6i mo hinh Cong ty co phan nham khai thac triét dé cac chic ning nganh nghé hién co, ra
soat lai doi ngil nhan sy, tai cdu tric cac phong ban dap tmg nhu cau hoat dong trong tinh
hinh méi, theo hudng hién dai, tinh gon, hiéu qua, han ché tdi da luc luong lao dong gian
tiép, chuyén sang luc lwong lao dong truc tiép tham gia san xuat kinh doanh, phét huy t6i da

nang lyc tung ca nhan.

Xay dung cac tiéu chi, tiéu chuan tuyén dung nhan sy phu hop véi timg vi tri cong tic moi,
xay dung doi ngli nhan su co trinh d§ chuyén mon, tam huyét, nhiét tinh trong cong tac, dan
tré hoa luc lugng lao dong, chuén bj doi ngil ké thira cho tuong lai.

D6i méi phuong thire quan tri doanh nghiép theo huéng phan quyén cu thé cho timg cp quan tri,
gan trach nhiém vai quyén loi theo huéng dat hiéu qué cao thi dwoc hudng luong cao, duoc dé bat
gifr trong trach cao hon trong bd may quan 1y va cé bién phap xur 1y khi thuc thi cong viéc khong
hi¢u qua hoac khong dat chi tiéu ké hoach duge giao.

Chinh sach dao tao: con ngudi 1a nhan td quyét dinh cho sy thanh cong ctia doanh nghiép,

chinh vi vay, sau cd phﬁn hoa, Cong ty s€ 1én ké hoach tai dao tao lai lao dong nham phu
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hop vo1 nhitng yéu cau va doi hoi cho vi tri lam vi¢c moi. Bén canh do, trong dai han, Cong
ty cling s€ to chuc cac 16p boi dudng, nang cao kién thirc chuyén mon cho nguoi lao dong

trong cong tac van hanh may moc hién dai, nang luc quan ly Cang cho céc can bd dicu hanh.

Chinh sach dii ngd: dam bao doi sdng vat chét va tinh than cho cac CBCNV, dam bao tinh
cong bang, cong khai trong co ché lwong thudng, gin chit mic thu nhap véi hiéu qua va
chat luong 1am viée, cac chuong trinh bao hiém sirc khoe, bao hiém vy té cho ngudi lao dong
duoc thuc hién déy da. Trén co s& danh gid nang lyc chuyén mon, kinh nghiém lam viéc,
nhitng chinh sach dii ngd phd bién tai cac cong ty cd phan hién nay nhu chuong trinh phat
hanh c¢6 phiéu gia wu dii - ¢6 phiéu thuong cho can bd cong nhan vién c6 thé duoc dua ra
xem x¢ét tao dong luc, khuyén khich tinh than 1am viéc cho nguoi lao dong.

d. Giai phap tai chinh
Thi hanh cac chinh séach tiét kiém chi phi, ha gié thanh dich vu nham tang tinh canh tranh va
tang lgi nhuan cho Cong ty, tan dung hiéu qua nguén von hién c6, han ché tdi da viéc di vay,
quan 1y chit ch& cac chinh sach cong ng, thu hdi von giam thiéu rii ro hoat dong cho Cong
ty.
Ddi véi cac khoan ng hién tai, khoanh ng trong vong 3 ndm khong tinh 1ai nham giam ap luc
tai chinh, sau khi tinh hinh tai chinh Céong ty di vao 6n dinh thi s& thuc hién tra dan theo 16
trinh.

e. Giai phap Marketing
Cong ty da va dang thuc hién cong tac nghién ctru thi truong, xac dinh khach hang muyc tiéu,
thi trudng muc tiéu, d6i thi canh tranh, xac dinh thi phan, diém manh, diém yéu cta cong ty
va cac ddi thu canh tranh. Tir d6 dua ra cac giai phap thuc hién trudc mat va 1au dai.
Ap dung cac chinh sach vé ké hoach tiép thi, chinh sach vé gia hop 1y, linh hoat, chat luong
cung tng dich vu, phan khuc thi truong, bo tri nhan lyc, phuong tién phu hop (Giira cac don
vi thanh vién: Cai Cui, Hoang Diéu, Vam Cai San, Tra Vinh, Kién Giang).
Tang cudng cac mdi quan hé véi cac dbi tac, khach hang, dai 1y tau, hing tau, cic co quan
ban nganh.
Thuc hién quang ba thuong hiéu cua Cang qua cic phuong tién truyén thong, truyén hinh.
Tham gia cac hoi thao chuyén nganh trong nudc va qudc té.
Ngoai ra, Cong ty con tham gia cac cong tac xa hoi, hd tro cac d6i tugng chinh sach nhim
thue hién t6t trach nhiém ctia doanh nghiép ddi v6i cong dong.

f. Giai phap vé cong nghé
Thay thé dan céc thiét bj cii, dd va dang xudng cap. Pau tu, trang thiét bi hién dai d6i méi
cong nghé dé ting nang suat kinh doanh.
Nghién ctru dau tu cac trang thiét bi va cac giai phap quan Iy nham tiét kiém téi da tiéu hao
nang luong tai cac kho hang, vin phong, nhét 1a nhién liéu trong qua trinh hoat dong ciia cac

phuong tién co gio1 boc xep.
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Pau tu hé théng bdc xép hién dai nhu bang truyén, hé théng hut hang tir hdm tau dé nang
cao nang suat boc xép hang hoa: hang bao va hang roi.

Kéu goi dau tu, trang bi hé thdng soi chiéu hang héa tién tién dap tng yéu cu kiém soat an
ninh hang hoa xuat nhap khau tai cang trude khi van chuyén ra nuée ngoai hodc nhap khau
vao trong nudc.

Ap dung cac giai phap cong nghé hién dai, tién ich, than thién véi moi trudng va an toan voi
ngudi lao dong tai cac kho hang cua cang nham cung cip dich vu luu trit, bao quan, chuyén
tai, phan phdi hang hoa tét nhat cho doanh nghiép.

Xay dung mo hinh quan 1y, diéu hanh dién tir (str dung mang ndi bd va lién hé¢ qua mang
dién tir). Khai thac triét @& mang internet, sir dung email dé lién lac, giao tiép giira cac phong
ban, chi nhanh, nang cao ning lwc quan tri diéu hanh cua Cong ty.

Tuyén dung nhan sy gioi vé linh vuc cong nghé thong tin dé tai ciu trac trang web hién hiru,
ung dung thuong mai di¢n tir vao kinh doanh.

8.  Vén diéu I va co ciu vén diéu 1& Cong ty cé phan
< Vén diéu I¢

—  Vbn diéu 1&: 284.800.000.000 dong .

— Ménh gia co phan: 10.000 dong/1 c¢6 phan.

—  S6 luong c6 phan: 28.480.000 cb phan.

s Co cau co dong

Stt Cé dong (co phan) Tgyé'g (02‘;”

S6 ¢ phan Gia tri (VND)

Tong cong ty Hang hai Viét Nam

1 L9 14.524.800 145.248.000.000 51,00
(Vinalines)
Ngudi lao dong cia Cong ty
2 | TNHH MTV Cang Can Tho 314.700 3.147.000.000 1,10
mua
2.1 | Pugc mua uu dai 237.600 2.376.000.000 0,83
2.2 | bang ky mua thém 77.100 771.000.000 0,27
3 | Céac co dong khac 13.640.500 136.405.000.000 47,90
Téng céng 28.480.000 284.800.000.000 100

Nguoén: Phwong én Cé phin héa Cong ty TNHH MTV Cang Can Tho

55



CONG TY TNHH MTV CANG CAN THO BAN CONG BO THONG TIN

% Phwong dn ting giam von diéu Ié sau khi chuyén thanh céng ty cé phén:

Trong giai doan 2015 — 2018, Cong ty du kién khong ting von diéu 18. Cong ty sé xay dung
ké hoach huy dong vbn cu thé, linh hoat theo tung ky kinh doanh cua Cong ty vé sau.

. PHUONG THUC BAN VA THANH TOAN TIEN MUA CO PHAN

Phwong thirc ban
Doi véi nguwoi lao dong

C6 phan ban cho nguoi lao dong c6 tén trong danh sach thudng xuyén cua doanh nghiép
tinh dén thoi diém cong bd gia tri doanh nghiép (ngay 09/10/2014).

Téng s6 c6 phan ngudi lao dong ding ky mua: 314.700 ¢b phan, chiém 1,10% von diéu 18,

trong do:

+ Mua wu d3i theo sb nam cong tac: 237.600 cd phﬁn, chiém 0,83% vén diéu 1é. Gia chao

ban: bang 60% gia dau thanh cong thp nhit ciia cudc dau gia ban co phan ra cong ching

+ Mua thém theo cam két lam viéc 1au dai tai Cong ty: 77.100 c6 phan, chiém 0,27% vén

dicu 1¢. Gia chao ban: gia dau thanh cong thap nhat cia cudc dau gia co phan ra cong ching.
Doi voi co phan ban cho nha dau tw chién luwoc

Phuong thirc ban: truong hop c6 2 nha dau tu chién luoc tro 1én va sé c6 phan dang ky mua
16n hon s ¢6 phan c6 quyén ban cho nha dau tu chién lugc, phuong thirc ban ¢6 phan dugc

thuc hién qua dau gia gitra cac nha dau tu chién lugc.

Gia ban cb phén cho nha dau tu chién luoc: Can cir diém d, khoan 3, diéu 6, Nghi dinh s6
59/2011/ND-CP ngay 18/7/2011 ctia Chinh phu, gia ban ¢d phan cho nha dau tu chién lugc
dugc thuc hi¢n theo nguyén tac:

= P6i voi trudng hop ban ¢d phan cho nha dau tu chién lugc sau khi ddu gia cong khai
thi giad ban do Ban Chi dao cd phz‘in hoa thoa thuan truc tiép v6i cac nha dau tu chién
luoc nhung khong thap hon gia dau thanh cong thap nhat cia cudc déu gia cong
khai.

= P6i voi trudng hop thoa thuan truc tiép hodc dau gia gilta cic nha dau tu chién luoc
c¢6 du tidu chuan va da thyc hién dang ky mua trude khi thyc hién dau gia cong khai
1a gi4 thoa thudn giita cac bén (truong hop thoa thuan) hodc 1a gia déu thanh cong
(d6i v6i trudong hop dau gid) nhung khong thap hon gia khoi diém d3 dugc co quan

c¢6 tham quyén quyét dinh phuong an cd phan héa phé duyét.

Muc dich lua chon nha dau tu chién lugc: Cong ty TNHH MTV Cang Céan Tho lya chon nha
dau tu chién luoc mua cb phan tai Cang Can Tho khi c6 phan hoa 13 nha dau tu trong nuéc
¢6 uy tin, c6 ning lyc tai chinh, c6 cam két gin bé loi lau dai véi Cong ty, co kha ning hd
trg Cong ty trong hoat dong san xuat kinh doanh, phat trién thi truong nang cao nang lyc tai
chinh, ning luc quan tri, chuyén giao cong nghé....
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Tiéu chi lira chon nha dau tu chién lugce: Can cr theo Nghi quyét sb 3218/NQ-HHVN ngay

12/9/2014 cua Hoi dong thanh vién Téng cong ty Hang hai Viét Nam vé viéc phé duyét tiéu

chi lwa chon nha dau tu chién lugc dé c6 phan hoa Cong ty TNHH mét thanh vién Cang Can

Tho bao gdbm nhu sau:

La nha dau tu hoat dong trong linh vyc: Quan ly, kinh doanh va khai thac cang bién,
tau bién; Kinh doanh dich vu Logistics; Kinh doanh véan tai; T chirc tai chinh, ngan
hang; Pau tu, xay dung va kinh doanh dich vy; Kinh doanh Xuét nhap khéu nong lam

thuy hai san...; Khach hang c6 hang hoa xuat nhap khau qua Cang Can Tho.
C6 nang lyc tai chinh thé hién & céc tiéu chi sau:

- C6 tbng tai san tdi thiéu 50 ty ddng vao nién do tai chinh nim 2013.

- C6 von chu s6 hitu tdi thiéu 30 ty dong vao nién do tai chinh nam 2013.

- Chtrng minh da ngudn vbn gop.

- San xuat kinh doanh c6 lgi nhuan sau thué duong trong 03 nam lién tiép trudc nam

dang ky tham gia nha dau tu chién luoc.

C6 cam két bang van ban vé viéc gan bo lgi ich lau dai véi cong ty cd phan, hd trg
cong ty c6 phan trong mét so linh vuc: Chuyén giao nhiing cong nghé méi; Quan 1y,
dao tao ngudn nhan lyc; Nang cao ning lyc tai chinh; Quén tri doanh nghiép; Cung

g nguyén vat liéu; Phat trién thi truong khai thac cang...

Khong chuyén nhugng s6 ¢6 phan dugc mua trong thoi han t6i thiéu 05 (ndm) nim
ké tir ngdy cong ty cd phan dugc cip gidy chimg nhan ding ky doanh nghiép 1an dau
hoat dong theo Luat Doanh nghiép. Trong truong hop dic biét can chuyén nhuong sb
cd phﬁn nay trudc thoi han trén thi phai dugc Pai hoi d@)ng cd dong chép thuan can
ctr theo diéu 1é to churc va hoat dong ciia Cong ty.

Khéng thuc hién cac giao dich nao voi cong ty ¢ phan dan dén xung dot loi ich va
tao ra sy doc quyén hodc canh tranh khong lanh manh véi khach hang, nha dau tu

khac cua cong ty c6 phan.

S6 lugng Nha dau tu chién luoc toi da: 03 Nha dau tu.

Ho so ding ky:

Vin ban dang ky 1am nha dau tur chién luoc trong d6 néu rd sd ¢ phan dang ky mua.
Gidy Ching nhan Pang ky kinh doanh.
Bén thong tin gidi thiéu kinh nghiém, ning luc ciia nha dau tu.

Bao c4o tai chinh kiém toan nim 2011, 2012, 2013.

Két qua tim kiém nha dau tw chién lwgc: Dén hét ngay 02/10/2014, Cang Can Tho nhan
duoc van ban ciia 04 cong ty ding ky 1am nha dau tu chién luoc tham gia mua c¢6 phan khi
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¢ phan hoa Cang Can Tho. Sau qua trinh dam phan, do ty 18 phan trim vén diéu 1é ban cho
nha dau tu chién luoc tai thoi diém cb6 phan hoa Cang Can Tho bi chi phéi diéu chinh béi
Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 ctia Chinh phi vé chuyén doanh nghiép 100%
vbn nha nude thanh cong ty cd phan, Quyét dinh sb 276/QD-TTg ngay 04/02/2013 cia Tha
tuéng Chinh phu vé phé duyét D& an tai co cdu Tong cong ty Hang hai Viét Nam giai doan
2012-2015 va Cong van sd 2342/TTg-DMDN ngay 24/11/2014 cta Thi tudéng Chinh phu vé
diéu chinh Dé an tai co cAu Téng Cong ty Hang hai Viét Nam giai doan 2012 — 2015 nén
khong dap tmg duoc mong mudn, nhu ciu cia cac nha dau tu (khing dinh chi tham gia lam
nha dau tu chién lugc trong trudng hop phan vén nha nuéc nim giit khong qua 49% vén
diéu 1& va nha dau tu tham gia véi ty 18 51% von diéu 18). Do dé, Cang Cin Tho khéng cé

cé dong chién ligc.

Doi véi 6 phin thwe hign diu gid cong khai

C6 phan ban dau gia: 13.640.500 c6 phan (twrong duong voi 47,90% Vén diéu 16)
Gia khoi diém: 10.100 dong/cd phan.

Trinh tu thu tuc va cac quy dinh cu thé vé tham du déu gia duoc quy dinh chi tiét tai “Quy
ché ban dau gia c6 phan lan dau ra cong ching caa Cong ty TNHH MTV Cang Can Tho ”
do S& Giao dich Chiig khoan Thanh phd Ho Chi Minh ban hanh.

Phuong thirc thanh toan va thoi han thanh toan

D6i v6i ¢ phan ban ddu gia cong khai: phuong thirc va thoi han thanh toan tién mua cd
phan duogc quy dinh cu thé trong “Quy ché ban dau gia c6 phan 1an dau ra cong chung cia
Coéng ty TNHH MTV Cang Can Tho ” do S& Giao dich Chimg khoan Thanh phd Ho Chi
Minh ban hanh

D061 v6i1 c6 phan ban cho can bd cong nhan vién: do Ban Chi dao ¢6 phan hoa quy dinh.

VII.KE HOACH SU DUNG TIEN THU PUQC TU CO PHAN HOA

TT Khoan muc chi phi Gia tri (dong)
1 | Von diéu 1¢ Cong ty co phan 284.800.000.000
2 | Von nha nuéc thyc té tai doanh nghiép sau khi d4nh gia lai 284.813.128.155
3 | Vén nha nudc tham gia vao Cong ty co phan 145.248.000.000
4 | V6n nha nudc ban ra bén ngoai 136.405.000.000
5 | Tién thu tir c6 phan hoa (du kién) 139.987.616.000
5.1 | Thu tir ban c6 phan cho ngueoi lao dong 1.439.856.000
5.2 | Thu tir ban c6 phan cho nguoi lao dong ding ky mua thém 778.710.000
5.3 | Thu tir ban cé phan ra bén ngoai théng qua dau gid 137.769.050.000
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TT Khoan muc chi phi Gia tri (dong)
Gi4 tri ¢6 phan theo ménh gia ban cho ngudi lao dong, ban dau
6 o B 139.552.000.000
gia ra bén ngoai
7 | Gia tri ménh gia c¢6 phan phat hanh thém (5) = (1) - (2) (13.128.155)
8 | Chi phi c6 phan héa 1.105.500.000
9 | Chi phi giai quyét chinh sach d6i v6i lao dong doi du 205.695.950
10 | Thing du vén chuyén vé nha nudce (10) = (5) - (7) - (8) - (9) 138.689.548.205

Nguon: Céng ty TNHH MTV Cing Can Tho

IX. CAC NHAN TO RUI RO ANH HUONG PEN HOAT PONG SAN XUAT KINH
DOANH CUA TO CHUC PHAT HANH

1. Rii rové nén kinh té
Viét Nam 1a nu6c ¢6 nén kinh té dang trong giai doan phat trién. Tc d6 ting truong GDP
binh quan trong giai doan 2002-2007 duy tri & mtic 7,9%/nam. Tuy nhién, tir nim 2008 dén
2012, cudc khing hoang kinh té thé gidi di giy ra nhitng tac dong khong nho dén kinh té
Viét Nam.

Nho sy kién quyét trong chi dao va diéu hanh cta Chinh phu, ciing véi viéc ban hanh cac
chinh sach tap trung vao viéc 6n dinh kinh té vi mo, kiém ché lam phat, bao dam ting truong
bén virng, tr ndm 2013, kinh té Viét Nam da co nhiing bién chuyén theo hudng tich cuc hon,
GDP ndm 2013 tang hon 5,42%, cai thién tich cuc so v&i muc tang 5,25% cua nam 2012.

Budc sang nim 2014, kinh té vi mé tiép tuc cho thay nhiéu tin hiéu phuc hoi. Tong cuc théng
ké, kim ngach hang héa xuét khau va nhap khau 10 thang 2014 1an luot dat 123.1 ty va 121.2
ty USD, tang tuong tmg 13,4% va 11,2% so véi clng ky nam trude. Chi sd gia tiéu dung
(CPI) thang 10/2014 ting 2,36% so véi thang 12/2013 (binh quan mdi thang ting 0,24%) va
ting 3,23% so véi cung ky 2013. Sé liéu cling cho thay trong 10 thang nam 2014, van tai
hang hoéa udc tinh dat 877.8 triéu tan, ting 5,4% so voi ciing ky nam trude.

Dy béo trong nam 2014, ting truong GDP s& & mirc 5,8%, tuy nhién, toc do ting truong nay

van con cham so vo1 muc tiéu dé ra.

Mic du nén kinh té dang dan thoat ra khoi giai doan suy thodi, nhung nhin chung nhimng kh6
khin va bat 6n kinh té trong nhiing nim gan diy van con dé lai nhiéu anh hudong dén hoat
dong san xuét kinh doanh ctia cac Doanh nghiép, trong d6 ¢6 cac doanh nghiép xuit nhap
khéu hang hoa va van tai, nhom ddi tugng c6 quan hé gén lién vé&i hoat dong kinh doanh cbt
I6i cua Cang. Dé tiép tuc ton tai va phat trién, doi héi Cang Can Tho phai luén chi dong,
nhay bén, kip thoi c6 cac gidi phap, bién phap vuot qua kho khan thach thirc, tan dung tri¢t

deé céc co hoi co6 dugce dé phat trién vuon lén.
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Riii ro I3 suat

Rui ro 13i suét xay ra khi trong qua trinh hoat dong, Coéng ty c6 nhu cau sir dung vén vay tir
ngan hang din dén chi phi di vay ting anh huéng dén loi nhuan cua doanh nghiép. Trong
nhitng nim qua 13i sut trén thi truong bién dong khong ngimg véi nhiéu nhitng chinh sach
duoc ban hanh nhu thit chit chinh sach tién te, ap tran 13 suét, hd tro 1ai suat cho doanh

nghiép da anh hudong khong nho dén tinh hinh san xuét kinh doanh cta cac doanh nghiép.

Riii ro vé luat phap

Sau khi chuyén sang hoat dong theo hinh thirc Cong ty c6 phan, mé hinh t6 chirc, hoat dong
kinh doanh cta Cang Can Tho s& chju sy diéu chinh cha yéu cia cac vin ban phép luat lién
quan dén cong ty cd phan, ludt chimg khoéan va thi truong chimg khoan va cac vin ban phap
lut lién quan dén nganh nghé hoat dong ciia Cong ty. Viét Nam dang trong giai doan phat
trién va hoi nhap vaoi kinh té thé gidi, hé théng phép 1y dang dan duoc hoan thién. Vi vay cac
van ban phap quy khong tranh khoi nhimg bat cap va chong chéo nhau, gay nén nhitng kho
khan nhat dinh cho ca co quan hitu quan 14n nhitng ca nhan, t6 chirc thuc hién. Bén canh do,
céc chinh sach s& dugc thay d6i linh hoat dé phu hop véi ting giai doan phat trién ciia nén

kinh té, diéu nay cung s& gdy anh huong dén hoat déng san xuat kinh doanh ctia Cong ty.

4. Riiro dac thu

L)

K/
*

Ruii ro hoat dong

Hoat dong ciia Cang Can Tho gan lién véi cac hoat dong clia cac doanh nghiép xuét nhap
khau trong nudc va khu vire va hoat dong ciia cac hing tau ma Cong ty c6 quan hé ddi tac.
Do d6 bién dong trong kinh doanh cila cac khach hang 16n, thuong xuyén ndi riéng va bién
dong cua thi trudng Hang hai thé giéi noi chung s& anh hudong dén hoat dong kinh doanh cia
Cang Can Tho.

Bén canh d6, theo xu hudng toan cau hoa, Viét Nam tham gia ngay cang nhiéu vao cac to
chire kinh té qudc té va khu vuc, diéu nay tao tuy gitp sé lugng hang héa nhap khau va xuat
khau s& tang 1én nhung ciing tao ra nhiéu sy canh tranh cho mang Logistics, giao nhan hing
héa ma Cong ty dang t6 chire trién khai.

Riii ro vé bién dong gid nguyén liéu diu vao

Cong tac bde da, nang ha cta Cong ty dua vao C4&C may moc thiét bi co gidi, dé van hanh va
sir dung cac thiét bi nay, nhién liéu dau vao 1a yéu t6 khong thé thiéu. Tuy nhién, ngudn
nguyén nhién vat liéu hién nay Cong ty sir dung chiju kha nhiéu anh huong cia su bién dong
cua gia cd nhién li¢u trong nudc va thé gid1, gid ca cac loai vat li¢u xay dung nhu nhya duong,
xi miang, sat thép, vat liéu nd, gia xang dau, ... déu c6 xu hudng ngiy cang ting do d6 tac
dong khong nho dén hoat dong san xuit kinh doanh cta Cong ty.
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Riii ro vé mat kj thugt

Rui ro vé mit k¥ thuét ciia Cong ty 14 khong nhiéu do sy thay d6i vé mét cong nghé trong linh vuc
khai thac cang 12 khéng qué nhanh. Tuy nhién, do chi phi dau tu vao céc thiét bi may méc phuc vu
cong tac boc d&, nang ha hang hda thudng 16n doi hoi Cong ty phai co su tinh toan phi hop, dam
bao hiéu qua trong hoat dong dau tur va st dung.

Rii ro cia dot chao ban

Quan hé cung cau cua thi trudng anh hudng rat 16n dén gia ¢6 phiéu ma mdi quan hé cung
cau nay lai phu thudc vao yéu t6 mang tinh kinh té va ca yéu t6 tdm 1y cta nha dau tu. Cong
ty TNHH MTV Cang Can Tho chao ban ¢6 phan ra cong chiing trong thoi diém thi truong
chimg khoan Viét Nam c6 nhiéu bién dong, vi vay c6 thé xay ra kha nang khong phan phdi
hét s6 lugng c6 phan chao ban dau gia.

Cac rai ro khac

Néu xay ra s& gay thiét hai cho tai san, con ngudi va tinh hinh hoat dong ctia Cong ty.

Theo quy dinh tai khoan 4 Piéu 21 Nghi dinh s6 59/2011/NB-CP ngay 18/07/2011 cua
Chinh Phu vé viéc chuyén doanh nghiép 100% von nha nudc thanh cong ty ¢ phan, khoan
phat sinh chénh léch gidm gitra gia tri thuc té ph'?ln von nha nudce tai thdi diém doanh nghiép
chuyén sang cong ty cd phan véi gia tri thuc té phan vén nha nudc tai thoi diém xac dinh gia

tri doanh nghiép (d6i vi Cong ty 1a ngay 31/12/2012) thi xtr Iy nhu sau:

a. Néu do nguyén nhan khach quan:

Néu do nguyén nhan khach quan (do thién tai; dich hoa; do Nha nuéc thay ddi chinh séch
hodc do bién dong cua thi trudng quéc té va cac nguyén nhan bat kha khang khac) doanh
nghiép bao cdo co quan c6 tham quyén quyét dinh phuong an c6 phan hda xem xét, quyét
dinh viéc sir dung tién thu tir ban c6 phan dé bu dap ton that sau khi trir di boi thuong cua
bao hiém (néu co). Trudng hop tién thu tir ban c6 phan khong du bu dip, co quan c6 tham
quyén quyét dinh phuong 4n ¢ phan hoa xem xét thong qua Pai hoi dong cd dong dé diéu
chinh quy mo, co cau vbn diéu Ié cua cong ty co phan.

b. Néu do nguyén nhan cha quan:

Néu 156 do viéc khong xtr ly dit diém céc ton tai vé tai chinh theo quy dinh hién hanh cua
Nha nudc khi xac dinh gia tri doanh nghiép thi phai xac dinh rd trach nhiém cua cac co quan
c6 lién quan: doanh nghiép, t6 chirc tu van dinh gia va co quan quyét dinh c6 phan hoa dé
xtr ly bdi thudng vat chat;

Néu 16 do diéu hanh san xuat, kinh doanh thi cac can bd quan ly doanh nghiép dé co6 trach
nhiém boi thuong toan bo ton that do cha quan gay ra theo quy dinh hién hanh;
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Truong hop vi Iy do bat kha khang ma ngudi ¢6 trach nhiém boi thuong khong cd kha ning
thue hién viéc boi thuong theo quyét dinh caa co quan c6 tham quyén thi phan ton that con
lai duoc xur Iy nhu treong hop do nguyén nhan khéach quan theo quy dinh tai muc a néi trén.
Ngoai ra con c6 céc rui ro khac nhu thién tai, bénh dich, chién tranh, hoa hoan,... 1a nhiing
rii ro bat kha khang, néu xay ra s& gay thiét hai cho tai san, con ngudi va tinh hinh hoat
dong cua Cong ty.

X. THAY LOI KET
Bén cong bd thong tin nay 1a mot phan cta hd so ban du gia cd phan 1an dau ra ngoai cong
chung cua Céng ty TNHH MTV Cang Céan Tho, dugc cung cap cho cic nha dau tu nham
muc dich giup cac nha dau tu co thé tu danh gia vé tai san, hoat dong kinh doanh, tinh hinh
tai chinh va trién vong ctia Cong ty trong twong lai. Cac thong tin nay khong ham y bao dam
gié tri ciia ¢6 phan.
Bén cong bd thong tin dugc 1ap trén co sé cac thong tin va s liéu do Cong ty cung cap dam
bao tinh cong khai, minh bach, cong bang va bao vé quyén, loi ich hop phéap cua nha dau tu.
Céac nha dau tu nén tham khao Ban cong bd thong tin ndy trude khi quyét dinh tham gia dau
gid mua c6 phan ctia Cong ty.

TP.H6 Chi Minh, ngay 24 thang 11 nam 2014

DAI DIEN BAN CHI PAO CO PHAN HOA
TRUONG BAN

NGUYEN DINH THANH
PAI DIEN TO CHUC CHAO BAN DPAIDIEN TO CHUC TU VAN

CONG TY TNHH MTV CANG CANTHO ~ CN-TPHCM - CONG TY CO PHAN
TONG GIAM POC CHUNG KHOAN SAI GON — HA NOI

PHO GIAM POC PIEU HANH

PHAN THANH TIEN PHAM THI THANH NHAN
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